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CC0.1  

 
Introduction 
Please give a general description and introduction to your organization. 
 
 
 
 
Taylor Wimpey plc is a UK-focused residential developer which also has operations in Spain. Our Vision is to be the UK’s leading residential developer for creating 
value and delivering quality within the UK housebuilding sector. 

 

CC0.2  

 
Reporting Year 
Please state the start and end date of the year for which you are reporting data. 
The current reporting year is the latest/most recent 12-month period for which data is reported. Enter the dates of this year first. 
We request data for more than one reporting period for some emission accounting questions. Please provide data for the three years prior to the current reporting 
year if you have not provided this information before, or if this is the first time you have answered a CDP information request. (This does not apply if you have been 
offered and selected the option of answering the shorter questionnaire). If you are going to provide additional years of data, please give the dates of those reporting 
periods here. Work backwards from the most recent reporting year. 
Please enter dates in following format: day(DD)/month(MM)/year(YYYY) (i.e. 31/01/2001). 
 
 
 
 

Enter Periods that will be disclosed 
 
 
 



Enter Periods that will be disclosed 
 
 
 

Thu 01 Jan 2015 - Thu 31 Dec 2015 
 

 

CC0.3  

Country list configuration 
 
Please select the countries for which you will be supplying data. If you are responding to the Electric Utilities module, this selection will be carried forward to assist 
you in completing your response. 
 

Select country 
 

United Kingdom 
Spain 

 

CC0.4  

Currency selection 
 
Please select the currency in which you would like to submit your response. All financial information contained in the response should be in this currency. 
 
GBP(£) 

 

CC0.6  

 
Modules  
As part of the request for information on behalf of investors, electric utilities, companies with electric utility activities or assets, companies in the automobile or auto 
component manufacture sub-industries, companies in the oil and gas sub-industries, companies in the information technology and telecommunications sectors and 
companies in the food, beverage and tobacco industry group should complete supplementary questions in addition to the main questionnaire. 
If you are in these sector groupings (according to the Global Industry Classification Standard (GICS)), the corresponding sector modules will not appear below but 
will automatically appear in the navigation bar when you save this page. If you want to query your classification, please email respond@cdp.net. 



If you have not been presented with a sector module that you consider would be appropriate for your company to answer, please select the module below. If you 
wish to view the questions first, please see https://www.cdp.net/en-US/Programmes/Pages/More-questionnaires.aspx. 
 
 

 

Further Information 

Module: Management 

Page: CC1. Governance 

CC1.1  

Where is the highest level of direct responsibility for climate change within your organization? 
 
Board or individual/sub-set of the Board or other committee appointed by the Board 

 

CC1.1a  

Please identify the position of the individual or name of the committee with this responsibility 
 
 
Pete Redfern, Chief Executive 

 

CC1.2  

Do you provide incentives for the management of climate change issues, including the attainment of targets? 
 
No 

 

CC1.2a  

Please provide further details on the incentives provided for the management of climate change issues 
 



Who is entitled to benefit from 
these incentives? 

 
 
 

The type of incentives 
 
 
 

Incentivized 
performance indicator 

 
 
 

 
Comment 

 
 

 

Further Information 
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CC2.1  

Please select the option that best describes your risk management procedures with regard to climate change risks and opportunities 
 
A specific climate change risk management process 

 

CC2.1a  

Please provide further details on your risk management procedures with regard to climate change risks and opportunities 
 
 
 

 
Frequency of 
monitoring 

 
 

 
To whom are results 

reported? 
 
 

 
Geographical areas considered 

 
 

 
How far into 

the future 
are risks 

considered? 
 
 

 
Comment 

 
 

Six-monthly 
or more 
frequently 

Board or 
individual/sub-set of 
the Board or 
committee appointed 
by the Board 

Our detailed risk management 
procedure covers the UK, which 
accounted for 98% of revenue in 
2015. Spain is also considered 
from an overall group risk 
perspective. 

> 6 years 

The Sustainability and Climate Change Risk and Opportunity 
Register was developed by senior members of staff who sit on the 
Sustainability Steering Group. It is a standing item on the 
Sustainability Steering Group agenda, and is revised at least 
annually. Our Sustainability Steering Group include two GMT 
(General Management Team) members and a further two GOT 
(Group Operations Team) members and these personnel raise 
sustainability issues at board level. In 2015 we focused on our 



 
Frequency of 
monitoring 

 
 

 
To whom are results 

reported? 
 
 

 
Geographical areas considered 

 
 

 
How far into 

the future 
are risks 

considered? 
 
 

 
Comment 

 
 

most important climate change adaptation risk, namely flooding. 
We conducted a review of key processes around land acquisition, 
planning and environmental management, and strengthened them 
where needed. We conducted addition work on emergency 
procedures for flooding and communication with customers. 

 

CC2.1b  

Please describe how your risk and opportunity identification processes are applied at both company and asset level 
 
Risks at company level: Taylor Wimpey’s corporate risk management framework consists of risk registers at every organisational level which identify key strategic, 
operational and financial risks. The operational business units’ risk registers take into account some of the climate change risks relevant to their business. Climate 
change risks are included as a specific section in two central risk registers: the Land and Commercial and the Technical Risk Registers. The business unit Risk 
Registers and the Central Risk Registers feed into a Group Material risk register. Taylor Wimpey therefore has a management process that specifically considers 
climate change risk. In addition, we also maintain a separate Climate Change and Sustainability Risk and Opportunity Register to specifically monitor non-financial 
issues following CDP requirements, and the register is a standing item on every agenda of the Sustainability Steering Group giving the opportunity to update it. The 
Taylor Wimpey Energy and Carbon Strategy also provided an assessment of strategic carbon-related risks and opportunities to be tackled via a series of action 
plans. 
Risks at asset level: In terms of asset level risks/opportunities we have a wide variety of processes which manage risks and identify opportunities. Every asset or 
investment approval contains a Risk and Opportunity register listing the areas where cost savings or increased revenues could be delivered to enhance the 
submitted and approved financial returns. Our Value Improvement process seeks to continually improve the value of the investments we make. Our community 
engagement process seeks to mitigate risks through the planning process. We have a formal, comprehensive and fully integrated health, safety and environmental 
(HSE) management system in place covering all of our business activities to manage our risks. Our Land Assessment and Management Process (LAMP) ensures 
the technical quality of the land that we buy. This is not exhaustive. 
 
 

 

CC2.1c  

How do you prioritize the risks and opportunities identified? 
 



Taylor Wimpey uses a standardised methodology for the assessment of risk. This requires each risk identified to be assessed and ranked according to a risk matrix 
which accounts for the likelihood and impact of each risk. The risks identified are assessed for potential impact over three years alongside other criteria such as 
reputational risk.  The Climate Change and Sustainability Risk and Opportunities Register follows the CDP approach with columns for potential impact, timeframe, 
direct/indirect, likelihood and magnitude of impact. 
At an asset level prioritisation of risks and opportunities varies within different processes. For example within Value Improvement prioritisation is mainly conducted 
on a commercial basis. Through our LAMP process we look at risks on the basis of mitigation cost, contractual requirements and confidence based on the available 
level of information.  Our environmental management system provides structure to HSE management and covers areas such as training, record management, 
inspections, objectives and policies to help prioritise and manage risks. 
 
 

 

CC2.1d  

Please explain why you do not have a process in place for assessing and managing risks and opportunities from climate change, and whether you plan 
to introduce such a process in future 
 

 
Main reason for not having a process 

 
 

 
Do you plan to introduce a process? 

 
 

 
Comment 

 
 

 

CC2.2  

Is climate change integrated into your business strategy? 
 
Yes 

 

CC2.2a  

Please describe the process of how climate change is integrated into your business strategy and any outcomes of this process 
 
 
 
i. 
Our core business model is based on a value cycle with each component feeding into the achievement of our strategic objectives: 1) Customer service 2) Selecting 
land 3) Managing the planning and community engagement process 4) Health & safety / energy reduction 5) Strategic human resources management, and 6) 
Optimizing value through social contribution.  



Our COMBINE and other processes collect key sustainability information on each part of the business model.  Our Sustainability Strategy supports and influences 
this integrated approach and sets out a range of strategic commitments that relate to key social, environmental and economic issues. For example, the principles in 
our Business, Sustainability and Energy & Climate Change Strategies led us to adopt a carbon reduction target where we are committed to reducing the carbon 
intensity of our operations by 25% by 2018. In terms of energy data collection, we invested in a robust energy data process to provide confidence for decision 
making, and in 2015 we embedded an energy cost model to improve confidence in financial decisions around energy. 
ii. 
As a public company, we are subject to regulation and scrutiny by our stakeholders, be they investors, customers, trading partners, employees or the wider 
community. We aim to control and manage our business responsibly, and to analyse operational risk. We understand that the effects of climate change are likely to 
be wetter winters and drier summers, higher temperatures, more extreme weather events such as storms and heat waves, rising sea levels, flooding and coastal 
erosion. Adaptation has significant potential to impact our business and the residential developments that we build. We also understand that in order for the UK 
Government to reach its binding carbon targets additional regulation will be needed which will impact our business operations. To support and evidence this intent, 
the Board of Taylor Wimpey plc has mandated this series of policies. We use our Climate Policy in particular to guide our business practices; guide the adaptation of 
the homes and communities that we build; to inform our mitigation measures; and to benefit from commercial opportunities that a lower carbon future will present.  
iii. 
a) In 2014 we outsourced energy data management to the specialist AJR to support more consistent and accurate carbon data. AJR read our meter estate, 
populate a specialist data base, and provide reports. We continue to evolve the methodology for measuring Scope 3 supply chain carbon. We have analysed 
resource intensity in the supply chain including energy, carbon, water, waste and resource cost.  This will be used to mitigate risks of future resource costs as part of 
a wider sustainable procurement strategy. 
b) A combination of factors including business, sustainability strategies, carbon reduction and cost supported commitment to a carbon reduction target. In the 
first half of 2015 we focused on the specification needed to achieve the UK Government’s plans for zero carbon housing. This ceased when the government’s 
commitment to this policy ended. We take part in many working groups, and contributed to changes to planning policy (e.g. National Planning Policy Framework). 
We continue to research our ‘fabric first’ approach, concentrating on highly insulated walls and windows and limiting linear thermal bridging. Energy efficient and 
renewable energy technologies are used to meet regulatory requirements. 
Iv 
a) Project 2020 is a long term initiative looking at future trends and advances in our industry to future-proof our product range. It will explore and evaluate 
trends, innovations in design, architecture, technology, materials and build methodology, so that we can shape and design Taylor Wimpey’s product range for 2020 
and beyond, reflecting evolving customer lifestyles and expectations. As part of this process we are engaging with organisations such as BRE, RIBA and the Zero 
Carbon Hub as well as academics, suppliers, industry and research bodies. Work streams include product design, customer demographics, alternative build 
methodologies, new technologies and build materials, supply chain and more. We are looking at a range of environmental issues including energy efficiency, zero-
energy buildings, renewable energy technologies, resource efficiency and carbon reduction. 
v. Our approach to climate offers us competitive advantages such as cost savings through energy efficient operations, and in future in our supply chain; better 
chance of securing planning permissions; lower energy bills for customers and engagement of younger staff who wish to work for a sustainable organisation. 
vi. 
a) Conducting an energy construction detail audit to look at installation, quality and the gap between design and as-built performance. By the end of 2015 we 
had audited 13 of our regional businesses and will complete the audits in 2016 and develop action plans. 
b) Our Sustainability and Climate Change Risk and Opportunity Register helps to guide the adaptation of our business practices. During 2015 we amended 
adaptation risks and opportunities following a review in 2014. 
c) We implemented a new specification for site compounds in 2014 which means that all of our new site compounds are now energy-efficient. We also 
retrofitted 169 compounds in 2015. Our HSE induction process for all site workers now includes information on energy-efficient behaviour. All new offices that we 
build or move into are significantly more energy-efficient than existing offices. All new show homes and sales areas use low energy lighting and energy-efficient 
heating. 
d) From 2016 we will be providing smart meters as standard in the vast majority of our new homes. Smart meters come with an energy monitor that shows 
homeowners use and cost to encourage reductions. In 2016 we will also start to introduce the smart home product HIVE by British Gas into our show homes and 



provide it as a customer option on particular developments. This will allow our customers to remotely control their heating and hot water, helping them to save 
energy and money. 
e) In 2015 we commenced a review of community heating schemes, initially to understand the complex energy inputs and outputs including gas, electricity and 
heat. This will be completed in 2016. We will also appoint a network of SEE (social, environmental and economic) champions across all of our UK regional 
businesses in 2016. These champions will focus on energy, water and waste reduction. 
f) ESOS (Energy Saving Opportunity Scheme) is a mandatory energy assessment scheme for large organisations in the UK. Taylor Wimpey UK qualified for 
ESOS and we therefore conducted the required audits of the energy used by our buildings, industrial processes and transport, as well as identifying energy saving 
measures. We notified the scheme regulator the Environment Agency that we had met our ESOS obligations in advance of the deadline of 5 December 2015. 
 
 

 

CC2.2b  

Please explain why climate change is not integrated into your business strategy 
 
 
 

 

CC2.2c  

Does your company use an internal price of carbon? 
 
No, and we currently don't anticipate doing so in the next 2 years 

 

CC2.2d  

Please provide details and examples of how your company uses an internal price of carbon 
 

 

CC2.3  

Do you engage in activities that could either directly or indirectly influence public policy on climate change through any of the following? (tick all that 
apply) 
 



Direct engagement with policy makers 
Trade associations 
Other 
 

 

CC2.3a  

On what issues have you been engaging directly with policy makers? 
 

Focus of 
legislation 

 

Corporate 
Position 

 

Details of engagement 
 

Proposed legislative solution 
 

Other: Technical 
Housing 
standards 
review groups 

Support 

A working party to reduce the burden on developers by removing 
local standards but to retain energy efficient and sustainable 
designs. Working groups attended by us include those on space, 
accessibility and security. Dale Saunders, Nick Rogers and Paul 
Jenkins. 

To simplify the myriad of local standards that currently 
existed into one set of standards which applies to all regions. 
The view was to review standards or put them into 
regulations where appropriate. 

Other: Design 
vs. As built Support 

Working groups to look at thermal bridging and process to 
ensure that that the design and specification is carried through to 
completion of the unit to the benefit of the home owner. 

The conclusion and outputs of these groups are still to be 
finalised and published by the Zero Carbon Homes (ZCH) 
and the Department of Communities and Local Government 
(DCLG). Several papers have now been issued by Zero 
Carbon Homes on the matter and are available for digest. 
These look at energy solutions (including thermal bridging) 
and how these measures are taken from conception to 
completion and how these are communication on sites. 
There were also post-evaluation tests on houses to see how 
well these solutions worked (once plots were completed). 
These tests have now been published and are intended to 
form background to the 2016 building regulations. These 
support better energy efficiency in homes. 

Other: 
Government and 
planning policy 

Support 

Engagement with government and opposition on all emerging 
housing and planning policy. This includes participation in the 
Plans Management Group (PMG), via the Home Builders 
Federation (HBF), as well as the HBF committee working groups, 
e.g. National Planning Committee 

Ensure local plans are robust and Community Infrastructure 
Levy (CIL) charge schedules are appropriate; Starter Homes 
and the Housing and Planning Bill 

Other: Super- 
fast broadband Support 

This is engaging with DCLG, specifically the Building Standards 
and Regulation department. There are a number of people now 
that are working from home - so this supports the ability to work 
from home by improving home-based internet connections. This 
should benefit commuter emissions/road congestion/energy 

Hopefully there will be no legislative solutions but this will be 
done as the benefit of the customer, rather than engaging in 
legislation being the aim. 



Focus of 
legislation 

 

Corporate 
Position 

 
Details of engagement 

 
Proposed legislative solution 

 

efficiency. This work stream is undertaken with 
telecommunications providers in order to improve site technology 
infrastructure. 

 

CC2.3b  

Are you on the Board of any trade associations or provide funding beyond membership? 
 
Yes 

 

CC2.3c  

Please enter the details of those trade associations that are likely to take a position on climate change legislation 
 

Trade 
association 

 

Is your 
position on 

climate 
change 

consistent 
with 

theirs? 
 

Please explain the trade association's position 
 

How have you, or are you attempting to, influence the 
position? 

 

HBF (Home 
Builders 
Federation) 

Consistent 

To be responsible in discussing how the housing industry 
can meet the UK Government's policy requirements with 
regard to climate change issues in a fair and 
proportionate way. For example, the HBF continues to 
collaborate with Government on zero carbon housing and 
co-chairs the 2016 Taskforce with DCLG. 

The HBF is the voice of the housebuilding industry and therefore 
reflects the opinion of its members. As Taylor Wimpey is very 
actively involved in working with and influencing industry bodies 
and regulators, we believe we are the leader among our peers in 
this space. The UK Land & Planning Director, Peter Andrew (until 
August 2015), chaired the Plans Management Group, and sits on 
the Burden of Regulation Group and Housebuilders Forum. 
Attendance at these Groups since August 2015 has been by Jennie 
Daly, UK Land Director. Our UK Associate Technical Director, Dale 
Saunders, chairs the HBF National Technical and Sustainability 
Committee (NTSC) and the HBF Standard Assessment Procedures 
(SAP) working group. There are also other members of staff which 
participate in relevant working groups. 



Trade 
association 

 

Is your 
position on 

climate 
change 

consistent 
with 

theirs? 
 

Please explain the trade association's position 
 

How have you, or are you attempting to, influence the 
position? 

 

National House 
Building Council 
(NHBC) 

Consistent 

The organisation has been at the heart of industry 
engagement on sustainability for a number of years; in 
particular supporting the drive towards achieving the 
Government’s zero carbon homes target by 2016. It 
provides training to house builders, and research to help 
the industry progress with the zero carbon homes 
agenda. 

Our UK Associate Technical Director, Dale Saunders, is a member 
of the NHBC Standards Review Group, and the NHBC Building 
Control Industry Support Group. 

Futures Group Consistent 

HBF joined the Modern Masonry Alliance to form the 
Futures Group in 2007. It aims to investigate the 
challenges of the Code for Sustainable Homes and the 
zero carbon agenda, and provides construction solutions 
and publications. 

Our UK Associate Technical Director, Dale Saunders, is a member 
of the Futures Group – run by the modern masonry alliance- which 
looks at building regulations, compliance issues and information for 
developers. 

Robust Details 
Standard 
Committee 

Consistent This association looks at building compliance in terms of 
acoustics between buildings. 

Dale Saunders sits on the committee as a representative of the 
housebuilding industry and looks at regulation and compliance 
issues and monitoring. 

 

CC2.3d  

Do you publicly disclose a list of all the research organizations that you fund? 
 

 

CC2.3e  

Please provide details of the other engagement activities that you undertake 
 
1. DvAB (Design vs. As-Built). Individuals within Taylor Wimpey are involved with the DvAB project examining the energy performance of new homes. This is a 
Department for Communities and Local Government (DCLG) funded project which is being led by the Zero Carbon Hub, a non-profit public/private partnership 
established to take day-to-day operational responsibility for co-ordinating delivery of low and zero carbon new homes in the UK. The project brings together leading 
housebuilders and industry experts to investigate the actual performance of homes and better understand how this compares to that expected by the original design. 
 



Nick Rogers, our Design Director, and Dale Saunders, our UK Associate Technical Director, are both on working groups that form part of the project. DvAB 
considers the construction process as a whole, from design and planning to testing and verification, gathering evidence of areas where an energy use ‘performance 
gap’ could occur. Priorities will be established and recommendations for change proposed so that industry can work to ensure that new homes deliver in practice the 
CO2 emission reductions that they are expected to. We support the Government’s drive to reduce carbon emissions from both new homes and existing housing 
stock. We engage with Government and industry with the aim of achieving practical and implementable climate policies for Taylor Wimpey and the housebuilding 
industry as a whole. This has now come to a close earlier in 2015 and is leading to some in-house testing to this effect. 
 
2. FEES. We are involved in a field trial with regard to the UK Government’s proposed new requirements with regard to a new Fabric Energy Efficiency 
Standard (FEES) for new housing. This project is also being led by the Zero Carbon Hub. We are testing the post-occupancy energy performance of some of our 
homes at our Rowner regeneration scheme in Gosport, providing a key field trial site to assess the feasibility and practicality of the UK Government’s proposed new 
requirements with regard to a new Fabric Energy Efficiency Standard (FEES). Our UK Associate Technical Director, Dale Saunders is currently involved in the Zero 
Carbon Hub and government working groups on the Design vs. As Built performance gap. This has now expanded into overheating and indoor air quality. 
 
3. APPCCG. Ian Heasman, Taylor Wimpey’s Sustainability Director, is a member of the All Party 
Parliamentary Climate Change Group (APPCCG). The group organises regular events in Whitehall on all aspects of Climate Change. The purpose of the APPCCG 
is to raise awareness of the threat of climate change and to promote policies to counter that threat. Taylor Wimpey fully supports the aims of the APPCCG.  
 
4. UK Government. Peter Andrew, our Land and Planning Director (until August 2015), and Jennie Daly, our Head of Planning (becoming UK Land Director in 
August 2015), communicate on a regular basis with Government, on behalf of Taylor Wimpey and on occasion  on behalf of the Home Builders Federation (HBF) . 
Topics include practical approaches to zero carbon housing, the Burden of Regulation for the housebuilding industry and planning issues that include sustainability. 
 
5. All Party Parliamentary Group on Environment: In 2015 our Sustainability Director Ian Heasman was a member of the All Party Parliamentary Group on 
Environment, which aims to raise interest on environmental issues in both the House of Commons and the House of Lords. 
 
 

 

CC2.3f  

What processes do you have in place to ensure that all of your direct and indirect activities that influence policy are consistent with your overall climate 
change strategy? 
 
We understand that the effects of climate change have significant potential to impact our business and the residential developments that we build. We recognise that 
in order for the UK Government to reach its binding carbon targets significant additional regulation will be needed which will impact our business. A dedicated team 
within Taylor Wimpey is responsible for overseeing engagement with policy makers and trade associations with regard to activities that may influence policy on 
climate change. The same team is also member of Taylor Wimpey’s Sustainability Steering Group and/or those responsible for developing climate change related 
strategy within the Company. This streamlined communication process ensures that any engagement remains consistent with Taylor Wimpey’s strategic approach to 
sustainability and climate change. 

 

CC2.3g  



Please explain why you do not engage with policy makers 
 

 

Further Information 

Page: CC3. Targets and Initiatives 

CC3.1  

Did you have an emissions reduction or renewable energy consumption or production target that was active (ongoing or reached completion) in the 
reporting year? 
 
 
Intensity target 
 

 

CC3.1a  

Please provide details of your absolute target 
 

ID 
 
 
 

Scope 
 
 
 

% of 
emissions in 

scope 
 
 
 

% reduction 
from base year 

 
 
 

Base year 
 
 
 

Base year emissions 
covered by 

target (metric tonnes 
CO2e) 

 
 
 

Target year 
 
 
 

 
Is this a science-

based target? 
 
 

Comment 
 
 
 

 

CC3.1b  

Please provide details of your intensity target 
 



ID 
 
 
 

Scope 
 
 
 

% of 
emissions 
in scope 

 
 
 

% 
reduction 
from base 

year 
 
 
 

Metric 
 
 
 

Base 
year 

 
 
 

Normalized 
base year 
emissions 
covered by 

target 
 
 
 

Target 
year 

 
 
 

Is this a 
science-based 

target? 
 
 
 

Comment 
 
 
 

Int1 
Scope 1+2 
(location-
based) 

100% 25% 

Other: Metric 
tonnes CO2e per 
100 square metres 
of completed floor 
area 

2013 2.48 2018 

No, and we do 
not anticipate 
setting one in 
the next 2 years 

In 2014 we introduced an intensity 
reduction target for direct carbon 
emissions (scope 1 and 2) of 25% by 
2018 with a 2013 baseline. In 2015 we 
saw a 7.8% reduction in scope 1 and 2 
emissions intensity (2014: 1.2% 
reduction). 

 

CC3.1c  

Please also indicate what change in absolute emissions this intensity target reflects 
 

ID 
 
 
 

Direction of 
change 

anticipated in 
absolute 

Scope 1+2 
emissions at 

target 
completion? 

 
 
 

% change 
anticipated in 

absolute 
Scope 1+2 
emissions 

 
 
 

Direction of change 
anticipated in 

absolute Scope 3 
emissions at target 

completion? 
 
 
 

% change 
anticipated in 

absolute 
Scope 3 

emissions 
 
 
 

Comment 
 
 
 

Int1 Decrease 9 No change 0 

Our completed floor area is predicted to increase by 21% between 2014 and 
2018. If we achieve our intensity reduction target, our absolute Scope 1 and 
2 emissions would decrease by 9%. Our target only covers Scopes 1 and 2 
emissions. 

 

CC3.1d  



 
Please provide details of your renewable energy consumption and/or production target 
 
 
 
 

ID 
 

 
Energy types 

covered by target 
 
 

 
Base year 

 
 

 
Base year energy for 
energy type covered 

(MWh) 
 
 

 
% renewable 

energy in base 
year 

 
 

 
Target year 

 
 

 
% renewable 

energy in target 
year 

 
 
 
 

 
Comment 

 
 

 

CC3.1e  

For all of your targets, please provide details on the progress made in the reporting year 
 

ID 
 
 
 

% complete (time) 
 
 
 

% complete 
(emissions or 

renewable energy) 
 
 
 

Comment 
 
 
 

Int1 40% 9% We are now into the second year of our target, which 
uses 2013 UK data as the baseline. 

 

CC3.1f  

Please explain (i) why you do not have a target; and (ii) forecast how your emissions will change over the next five years 
 
 
 

 

CC3.2  



Do you classify any of your existing goods and/or services as low carbon products or do they enable a third party to avoid GHG emissions? 
 
 
Yes 

 

CC3.2a  

Please provide details of your products and/or services that you classify as low carbon products or that enable a third party to avoid GHG emissions 
 
 
 

 
Level of 

aggregation 
 
 
 
 

 
Description of product/Group of products 

 
 
 
 

 
Are you 

reporting 
low carbon 

product/s or 
avoided 

emissions? 
 
 

 
Taxonomy, project 

or methodology 
used to classify 
product/s as low 

carbon or to 
calculate avoided 

emissions 
 
 

 
% 

revenue 
from low 
carbon 

product/s 
in the 

reporting 
year 

 
 

 
% R&D in 

low 
carbon 

product/s 
in the 

reporting 
year 

 
 

 
Comment 

 
 

Group of 
products 

Taylor Wimpey builds homes that achieve high levels of 
energy efficiency, allowing homeowners to reduce their Scope 
1 and 2 carbon emissions by using less energy in their homes. 
In addition, the location of houses near to public transport 
nodes, cycle routes and increased cycle storage facilities 
means that our customers can also lead to savings on our 
Scope 3 transportation emissions.  During 2015, we also sold 
a significant proportion of homes built to “the Code for 
Sustainable Homes”, previously the national standard for the 
sustainable design and construction of new homes. Since last 
year, developments in building regulations mean that CODE is 
now being phased out nationally. This will be replaced by Zero 
Carbon policy and new Building Regulations in 2016, and the 
number of new homes we build to the Code will reduce. In 
2015 we completed 3,968 homes to Code level three 
(2014:3,268) and 944 homes to Code level four (2014: 
756).Taylor Wimpey is actively participating in policy 
development to facilitate positive changes in this area.  
Improvements made to current building regulations include 

Low carbon 
product 

Other: Code for 
Sustainable Homes 
Code Level 4 and 5 
Homes 

7.2%  

7.2% is an 
estimate based 
on % of low 
carbon homes 
built 



 
Level of 

aggregation 
 
 
 
 

 
Description of product/Group of products 

 
 
 
 

 
Are you 

reporting 
low carbon 

product/s or 
avoided 

emissions? 
 
 

 
Taxonomy, project 

or methodology 
used to classify 
product/s as low 

carbon or to 
calculate avoided 

emissions 
 
 

 
% 

revenue 
from low 
carbon 

product/s 
in the 

reporting 
year 

 
 

 
% R&D in 

low 
carbon 

product/s 
in the 

reporting 
year 

 
 

 
Comment 

 
 

improved insulation and air tightness, and the use of more 
thermally efficient products and linear thermal bridging 
designs. Taylor Wimpey also carries out work with our 
manufacturing partner which has led to the introduction of 
new, easy-to-use products into the marketplace. These help to 
prevent heat loss and reduce energy demand in homes. Taylor 
Wimpey employs a ‘fabric first’ approach to energy efficiency, 
concentrating in highly efficient walls and windows. We make 
all of our homes airtight and use mechanical ventilation to 
maintain good air quality and comfort. Finally, where 
appropriate, we use low carbon and renewable technologies.  
During 2015 we have been conducting an energy construction 
detail audit to look at areas such as installation, quality and the 
gap between design and as-built performance. This is 
something that we have been looking at for some time and we 
are involved with the Zero Carbon Hub work in this area. By 
the end of December 2015 we had audited 13 of our regional 
businesses. We will complete the audits in 2016 and use the 
findings to develop action plans. 

 

CC3.3  

Did you have emissions reduction initiatives that were active within the reporting year (this can include those in the planning and/or implementation 
phases) 
 
Yes 

 

CC3.3a  



Please identify the total number of projects at each stage of development, and for those in the implementation stages, the estimated CO2e savings 
 
 

Stage of development 
 
 

Number of projects 
 
 

Total estimated annual CO2e savings in metric tonnes 
CO2e (only for rows marked *) 

 
 
 

Under investigation 2  
To be implemented* 2  
Implementation commenced* 2  
Implemented* 4 478.39 
Not to be implemented 2  

 

CC3.3b  

For those initiatives implemented in the reporting year, please provide details in the table below 
 
 
 
 

Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

Energy 
efficiency: 
Building 
services 

Re-issued guidance to all 
offices on the correct 
temperature set-points for 
heating and air conditioning. 

67.4 

Scope 1 
Scope 2 
(location-
based) 
 

Voluntary 
 23100 0 <1 year Ongoing 

Calculated 
using meter 
data from 2015 

Energy 
efficiency: 

Retrofitted 169 site 
compounds that >3 years 249.24 Scope 2 

(location-
Mandatory 
 161779 1600000 4-10 

years Ongoing  



Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

Building fabric remaining life based) 
 

Energy 
efficiency: 
Building fabric 

Buying of new eco-spec 
compounds 148.71 

Scope 2 
(location-
based) 
 

Mandatory 
 70200 320000 4-10 

years Ongoing  

Energy 
efficiency: 
Building 
services 

LED lighting in sales centres 
and showhomes. Guidance is 
that new sites fit only LEDs in 
their sales areas and 
showhomes 

13.3 

Scope 1 
Scope 2 
(location-
based) 
 

Voluntary 
 2820  <1 year Ongoing  

 

CC3.3c  

What methods do you use to drive investment in emissions reduction activities? 
 
 
 

Method 
 
 
 

Comment 
 
 
 

Compliance with regulatory 
requirements/standards 

Regulatory Standards including Building Regulations, Local Government requirements through planning and the Code for 
Sustainable Homes all drive improvements in the energy efficiency of the homes we build. In 2014 we completed our 
responsibilities under the Carbon Reduction Commitment (CRC) and do not qualify for Phase 2 and so there was no 
requirement to participate in 2015. In 2015 we continued to fulfill the requirements of Mandatory Carbon reporting, and we also 
fulfilled our requirements under ESOS (Energy Savings Opportunities Scheme) though our existing measurement processes, 
identifying opportunities and sending in a declaration to the Environment Agency. 



Method 
 
 
 

Comment 
 
 
 

Financial optimization 
calculations 

In our Energy and Carbon Strategy (2012) we identified significant areas for annual energy and carbon cost saving 
opportunities within Taylor Wimpey and our supply chain. In 2015 we completed or continued a number of projects to reduce 
the direct use of energy (Scope 1 and 2) that were influenced by financial optimisation. These included decisions made during 
the purchase and refurbishment of new offices; that all new porta-cabins on building sites must be to an energy efficient 
standard; and that existing building sites with a significant time to run must be retrofitted to an energy efficient standard. In our 
Energy and Carbon Strategy we projected value at risk from energy and carbon cost increases and continue to work on an 
analysis of the energy and carbon costs in the supply chain. Through reviewing and highlighting the costs of Allowable 
Solutions, we continued research into alternatives for carbon offsetting. We have looked at various options through our Carbon 
Futures research (sequestration in public open space, energy embodied in water and design over building regulations) and 
continue to expand this research. 

Other 

Policy and strategy: Within our Sustainability Strategy, sustainability is both good for business and the right thing to do. We 
introduce six sustainability principles, one of which is as follows: ‘We seek to embrace sustainable principles in order to 
achieve our business objectives, which include including delivering greater efficiencies, less waste, more certain planning 
outcomes, better relationships with stakeholders and communities based on trust, and an enhanced reputation’. By linking 
sustainability with traditional business objectives, we have set a policy position which could be used to encourage investment 
in emission reduction. 

Employee engagement 
By rolling out energy efficiency programmes in 2015 we have engaged numerous employees including production staff 
throughout the company in relation to technology and behavioural changes on building sites; and office staff through new build, 
retrofit and behavioural changes. 

Compliance with regulatory 
requirements/standards 

Regulatory Standards including Building Regulations, Local Government requirements through planning and the Code for 
Sustainable Homes drive improvements in the energy efficiency of the homes we build. ESOS (Energy Savings Opportunities 
Scheme) helped to provide data to help make the case for reduction in emissions, and in 2015 this was enhanced by 
Mandatory Carbon reporting requirements. 

 

CC3.3d  

If you do not have any emissions reduction initiatives, please explain why not 
 

 

Further Information 

Page: CC4. Communication 



CC4.1  

Have you published information about your organization’s response to climate change and GHG emissions performance for this reporting year in places 
other than in your CDP response? If so, please attach the publication(s) 
 
 
 

Publication 
 
 
 

 
Status 

 
 

Page/Section 
reference 

 
 
 

Attach the document 
 
 
 

 
Comment 

 
 

In mainstream reports (including an 
integrated report) but have not used 
the CDSB Framework 

Complete 15, 27, 28, 29 https://www.cdp.net/sites/2016/54/18354/Climate Change 2016/Shared 
Documents/Attachments/CC4.1/TW Annual Report 2015.pdf  

In voluntary communications Complete 8, 11, 31, 32, 33, 
49, 52. 53, 55 

https://www.cdp.net/sites/2016/54/18354/Climate Change 2016/Shared 
Documents/Attachments/CC4.1/SR_2015_FINAL.pdf  

 

Further Information 

Module: Risks and Opportunities 

Page: CC5. Climate Change Risks 

CC5.1  

Have you identified any inherent climate change risks that have the potential to generate a substantive change in your business operations, revenue or 
expenditure? Tick all that apply 
 
 
Risks driven by changes in regulation 
Risks driven by changes in physical climate parameters 
Risks driven by changes in other climate-related developments 
 

 

CC5.1a  



Please describe your inherent risks that are driven by changes in regulation 
 
 

Risk driver 
 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Product 
efficiency 
regulations 
and standards 

All new homes in 
the UK were to 
be zero carbon 
by 2016, mainly 
driven by 
Building 
Regulations. 
However in 2015 
this policy was 
dropped and 
many of the 
requirements 
included in 
building 
regulations. By 
2020 the Energy 
Performance of 
Buildings 
Directive will 
require all new 
homes to be 
‘Nearly Zero-
Energy 
Buildings’. While 
the detail of this 
is not currently 
clear the 
government have 
committed to a 
review and 
greater clarity in 
2017, when we 
will need to 

Increased 
operational cost 

1 to 3 
years Direct Unlikely Medium 

It is not 
possible to 
estimate the 
financial 
implications of 
NZEB until 
there is 
greater clarity 
around the 
requirements. 

It is not 
possible to 
confirm the 
management 
method for 
NZEB until 
there is 
greater clarity 
around the 
requirements 

It is not 
possible to 
estimate the 
cost of 
management 
of NZEB until 
there is greater 
clarity around 
the 
requirements 
Note: We had 
previously 
spent c. £20K 
on research 
looking at 
potential 
allowable 
solutions to 
date. 



Risk driver 
 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

commit to 
research to 
understand what 
the regulations 
mean for the 
homes and 
developments 
that we build.  
Lack of research 
and development 
into the 
requirements 
could lead to 
more costly build 
solutions, lost 
opportunities or 
lower margins. 

Product 
efficiency 
regulations 
and standards 

The hierarchy of 
options for 
achieving low or 
zero 
energy/carbon 
homes is firstly a 
focus on the 
building fabric, 
supplemented by 
the use of energy 
efficient or 
energy 
generating 
technologies; 
and finally by the 
use of more 
novel 
approaches 

Increased 
operational cost 

1 to 3 
years Direct 

About as 
likely as 
not 

Medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

which  include 
generating or 
sequestering 
carbon off site. 
Some key risks 
here include the 
use of new or 
experimental 
technologies to 
achieve energy 
efficiency 
requirements 
which could lead 
to unforeseen 
costs and 
customer care 
issues. 

Product 
efficiency 
regulations 
and standards 

Low energy/ 
carbon 
requirements 
may result in a 
customer 
unfriendly 
product with 
more complex 
operation or 
maintenance as 
well as elements 
that the customer 
may consider to 
be undesirable 
such as low flow 
showers required 
to achieve high 
water efficiency. 

Reduced demand 
for goods/services 

1 to 3 
years Direct Unlikely Medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Product 
efficiency 
regulations 
and standards 

There may be 
some unintended 
consequences of 
houses that must 
be highly sealed 
to achieve 
energy efficiency. 
These could 
include air 
quality, 
condensation, 
over heating, etc. 

Reduced demand 
for goods/services 

1 to 3 
years Direct 

About as 
likely as 
not 

Medium    

Product 
efficiency 
regulations 
and standards 

The availability of 
energy efficiency 
and energy 
generating 
products and 
services in the 
supply chain. 

Increased 
operational cost 

1 to 3 
years 

Indirect 
(Supply 
chain) 

About as 
likely as 
not 

Medium    

General 
environmental 
regulations, 
including 
planning 

Prosecution due 
to non-
compliance with 
legislation or 
unskilled 
workforce unable 
to meet 
legislative 
requirements. 

Reduction/disruption 
in production 
capacity 

Up to 1 
year Direct Very 

unlikely 
Medium-
high    

General 
environmental 
regulations, 
including 
planning 

Lack of skills or 
training in our 
supply chain may 
lead to problems 
in areas such as 
use of new 
technologies. 

Reduction/disruption 
in production 
capacity 

1 to 3 
years 

Indirect 
(Supply 
chain) 

About as 
likely as 
not 

Medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

General 
environmental 
regulations, 
including 
planning 

Regulation may 
not be able to 
keep up with the 
pace of change 
required as the 
climate changes, 
for example in 
relation to 
building 
regulations or 
flooding. 

Other: Building to 
standards that are 
not fit for purpose or 
future proof 

Unknown Direct 
About as 
likely as 
not 

Medium    

Product 
efficiency 
regulations 
and standards 

Second hand 
homes may start 
to become 
relatively more 
attractive than 
new build homes 
in relation to cost 
or practicality of 
energy efficiency 
measures such 
as new 
technologies 
(including 
ongoing 
maintenance 
demands), 
although the 
opposite will be 
true in relation to 
fuel bills. New 
homes do not 
achieve a 
premium on price 
because 

Reduced demand 
for goods/services 

1 to 3 
years 

Indirect 
(Client) Unlikely Medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

environmental 
sustainability 
technologies are 
included 
(although they 
have a 
considerable cost 
implication for the 
developer) as 
other factors 
determine the 
selling price of 
homes. 

General 
environmental 
regulations, 
including 
planning 

Increased cost of 
waste to landfill 
due to Landfill 
Tax and Landfill 
Regulations. 
While the landfill 
tax escalator 
peaked in 2014  
from 2015 
onwards it is 
index linked. 

Increased 
operational cost 

Up to 1 
year Direct Virtually 

certain 
Medium-
high    

General 
environmental 
regulations, 
including 
planning 

While the UK 
Government 
plans for all new 
homes to be zero 
carbon by 2016 
has been 
dropped, the 
European nearly 
zero energy 
requirements will 
be in place by 

Increased 
operational cost 

Up to 1 
year Direct Virtually 

certain 
Medium-
high    



Risk driver 
 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

2020. This will 
necessitate 
incremental 
changes in the 
way homes are 
built including 
increased 
business 
operating costs. 

Uncertainty 
surrounding 
new 
regulation 

Published in 
2012, the 
National Planning 
Policy 
Framework sets 
a presumption in 
favour of 
sustainable 
development. It is 
not yet clear how 
the increased 
emphasis on 
sustainability, 
including climate 
change, within 
the planning 
system will 
ultimately play 
out. . 

Increased 
operational cost 

Up to 1 
year Direct Likely Medium    

Uncertainty 
surrounding 
new 
regulation 

The Localism Act 
means that there 
is a statutory duty 
for developers to 
consult with local 
communities 
prior to 

Increased 
operational cost 

Up to 1 
year Direct Likely Low    



Risk driver 
 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

submitting a 
planning 
application. 
Internal research 
indicates that 
communities are 
interested in the 
sustainability and 
climate change 
credentials of 
development 
organisations. 
The need for 
more extensive 
and effective 
community and 
stakeholder 
consultation will 
impact the length 
of time required 
to achieve 
planning. 

General 
environmental 
regulations, 
including 
planning 

On occasion 
there are 
planning 
requirements on 
some sites to 
install district / 
communal 
energy systems. 
These lock 
residents into a 
single supplier 
which appears 
contrary to 

Wider social 
disadvantages 

Up to 1 
year Direct Unknown Unknown    



Risk driver 
 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

competition law. 
Secondly there 
are problems 
around the CML 
(Council of 
Mortgage 
Lenders) 
processes 
associated with 
ensuring the 
completion of 
properties prior to 
allowing 
mortgage 
providers to lend 
against them. 

Carbon taxes 

Increased carbon 
taxes on energy 
intensive 
materials and 
activities will be 
reflected in 
increased costs 
of materials and 
services through 
the supply chain. 

Increased 
operational cost 

Up to 1 
year 

Indirect 
(Supply 
chain) 

Likely Medium    

Fuel/energy 
taxes and 
regulations 

Government 
Regulation of the 
Energy sector 
including 
requirements for 
the provision of 
new energy 
infrastructure 
may increase 

Increased 
operational cost 

1 to 3 
years Direct Likely Low-

medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

direct energy 
prices. 

Fuel/energy 
taxes and 
regulations 

Government 
Regulation of the 
Energy sector 
including 
requirements for 
the provision of 
new energy 
infrastructure will 
increase supply 
chain energy 
prices, which 
may feed through 
in terms of 
greater prices for 
goods and 
services. 

Increased 
operational cost 

1 to 3 
years 

Indirect 
(Supply 
chain) 

Likely Medium-
high    

Emission 
reporting 
obligations 

Emissions 
reporting 
requirements 
through 
Mandatory 
Carbon 
Reporting 

Increased 
operational cost 

Up to 1 
year Direct Virtually 

certain Low    

Emission 
reporting 
obligations 

ESOS (Energy 
Saving 
Opportunity 
Scheme) 
requires large 
organisations to 
collect and report 
their energy use 
and to put 
together 

Increased 
operational cost 

Up to 1 
year Direct Virtually 

certain Low   

Cost of 
compliance c. 
£25K 



Risk driver 
 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

proposals for 
energy reduction. 

Fuel/energy 
taxes and 
regulations 

The government 
significant 
reduction of FITs 
for small scale 
solar will reduce 
the ability to 
install solar in a 
residential 
context, and has 
damaged the 
capacity of the 
UK solar 
industry. 

Reduced demand 
for goods/services 

Up to 1 
year Direct Virtually 

certain 
Low-
medium    

 

CC5.1b  

Please describe your inherent risks that are driven by changes in physical climate parameters 
 
 

Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Change in 
precipitation 
extremes 
and 
droughts 

Risk to land value 
from changes in 
flooding mapping 
and potential 
inability to build in 
certain areas. 

Reduced stock 
price (market 
valuation) 

>6 years Direct 
About as 
likely as 
not 

Medium-
high    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Sea level 
rise 

Risk to land value 
in coastal areas 
from changes in 
flooding mapping 
and potential 
inability to build in 
certain areas. 

Reduced stock 
price (market 
valuation) 

>6 years Direct 
About as 
likely as 
not 

Medium    

Change in 
precipitation 
extremes 
and 
droughts 

Insurance claims 
due to flooding 
during construction 
phase 

Inability to do 
business >6 years Direct Unlikely Medium 

Flooding of a 
construction site 
could have 
multiple million 
pound 
implications in 
terms of 
disruption to 
business, clean 
up, relocation of 
residents and 
compensation. 

In 2015 we 
completed a 
review of our 
procedures and 
documentation in 
relation to flood 
risk, including 
land purchase, 
planning and 
EMS 
(environmental 
management 
systems) 

The flooding 
review will be 
about £20K. 

Sea level 
rise 

Insurance claims 
due to flooding in 
coastal areas 
during construction 

Inability to do 
business >6 years Direct Unlikely Medium    

Change in 
mean 
(average) 
precipitation 

Most construction 
activities are more 
difficult in wet 
weather conditions, 
and in particular 
earthworks can be 
highly challenging. 
Wet weather 
conditions can 
affect build 
schedules and 
hence capital lock 

Increased 
operational 
cost 

>6 years Direct 
About as 
likely as 
not 

Medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

up and ROCE. 

Change in 
mean 
(average) 
precipitation 

Precipitation events 
increase the risks of 
slips, trips and falls 
on construction 
sites. Wet soils 
mean that 
excavation trenches 
have more 
likelihood of 
collapse and risk of 
injury. 

Wider social 
disadvantages >6 years Direct 

About as 
likely as 
not 

Medium    

Snow and 
ice 

Snow and ice may 
lead to more slips, 
trips and falls on 
construction sites. 

Wider social 
disadvantages >6 years Direct 

About as 
likely as 
not 

Medium    

Change in 
temperature 
extremes 

Heating within 
thermally efficient 
and air tight 
housing could 
cause discomfort, 
or in extreme cases 
risk of death to 
elderly and infirm in 
extended heat 
waves, and hence 
may prompt 
changes in design 

Increased 
capital cost >6 years Direct 

About as 
likely as 
not 

Medium    

Change in 
temperature 
extremes 

Discomfort in site 
hut or office 
environments - staff 
satisfaction or 
productivity, or in 
extreme cases 
retention. Heat 
stroke is more likely 

Wider social 
disadvantages >6 years Direct 

About as 
likely as 
not 

Medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

during extreme 
summer 
temperatures. 

Change in 
mean 
(average) 
temperature 

Increased 
temperatures 
increase the range 
of some insect 
borne or other 
infectious diseases 
which could have 
implications for 
health and safety 
on sites. 

Wider social 
disadvantages >6 years Direct Unknown Unknown    

Change in 
precipitation 
extremes 
and 
droughts 

Increased 
environmental 
incidents e.g. silt 
run off, diesel into 
surface water 
courses, or dust 
incidents during 
prolonged dry 
spells 

Wider social 
disadvantages >6 years Direct Likely Low-

medium    

Change in 
mean 
(average) 
precipitation 

Changes in design 
of drainage 
systems, 
attenuation features 
and SUDS. Design 
teams may need to 
consider urban 
flash flooding. 

Increased 
operational 
cost 

>6 years Direct 
About as 
likely as 
not 

Low-
medium    

Change in 
precipitation 
extremes 
and 
droughts 

Pollution of water 
courses during site 
preparation or 
construction 
through silt run off 
or diesel spillage. 

Other: 
Prosecution 
and / or 
mitigation 

>6 years Direct More likely 
than not 

Low-
medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Pollution or 
blockage of 
drainage systems 
during construction. 

Change in 
precipitation 
extremes 
and 
droughts 

The ability to 
provide water in 
drought susceptible 
areas such as East 
Anglia and the 
South East may 
reduce the ability to 
receive planning 
permission to build. 

Wider social 
disadvantages >6 years Direct More likely 

than not Low    

Change in 
precipitation 
extremes 
and 
droughts 

Rainwater 
harvesting and/or 
greywater recycling 
schemes may 
become more 
common, with 
design and cost 
implications 

Increased 
operational 
cost 

>6 years Direct More likely 
than not 

Low-
medium    

Change in 
precipitation 
pattern 

Changing 
precipitation may 
increase the risk of 
shrinkage of clay 
soils and impact 
foundation design 
and cost 

Increased 
operational 
cost 

>6 years Direct More likely 
than not Medium    

Change in 
precipitation 
pattern 

Changing 
precipitation may 
increase the risk of 
damage to shallow 
services in clay 
soils and hence 
impact services 
design and cost 

Increased 
operational 
cost 

>6 years Direct More likely 
than not Medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Change in 
precipitation 
pattern 

Changing 
precipitation may 
increase the risk of 
slope instability and 
hence the design 
and cost of slopes 
and embankments 

Increased 
operational 
cost 

>6 years Direct More likely 
than not Medium    

Change in 
precipitation 
pattern 

Changing 
precipitation may 
impact planting in 
gardens and public 
open space and 
hence the design 
and cost of planting 

Increased 
operational 
cost 

>6 years Direct More likely 
than not Low    

Change in 
precipitation 
pattern 

Changing 
precipitation may 
mobilise 
contaminants on 
redeveloped 
brownfield sites 

Increased 
operational 
cost 

>6 years Direct 
About as 
likely as 
not 

Low    

Other 
physical 
climate 
drivers 

Increased wind load 
on flats could 
impact design and 
cost 

Increased 
operational 
cost 

>6 years Direct 
About as 
likely as 
not 

Low-
medium    

Change in 
precipitation 
extremes 
and 
droughts 

Driving winter rain 
or summer storms 
may necessitate 
greater weather 
proofing detail and 
impact build cost. 
Examples might 
include recessed 
window and door 
reveals; projecting 
cills with drips; 
render finishes; 

Increased 
operational 
cost 

>6 years Direct 
About as 
likely as 
not 

Low-
medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

extended eaves; 
greater lapping and 
avoidance of fully 
filled cavities. 

Change in 
precipitation 
extremes 
and 
droughts 

Established 
materials which 
operate well in 
current conditions 
may not continue to 
do so under 
extreme conditions. 
For example even 
bricks are not totally 
impermeable, and 
may become 
saturated and 
permeable under 
extreme and 
prolonged wet 
weather and driving 
wind conditions. 

Other: Change 
of materials >6 years Direct 

About as 
likely as 
not 

Low-
medium    

Change in 
temperature 
extremes 

High temperature 
and high UV 
radiation could 
impact synthetic 
materials such as 
plastics or resins. 
Their thermal 
expansion range 
may be breached 
which might require 
more attention to 
detailing.   They 
may also become 
less resilient and 
their colour 

Other: Change 
of materials Unknown Direct 

About as 
likely as 
not 

Low-
medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

fastness may be 
impacted. 

Change in 
precipitation 
extremes 
and 
droughts 

Larger capacity 
guttering and 
pipework may be 
needed 

Increased 
operational 
cost 

Unknown Direct 
About as 
likely as 
not 

Low-
medium    

Change in 
mean 
(average) 
precipitation 

Groundwater levels 
may change 
impacting soils and 
foundations - 
design and cost 
implications 

Increased 
operational 
cost 

Unknown Direct 
About as 
likely as 
not 

Low-
medium    

Change in 
precipitation 
extremes 
and 
droughts 

Supplier production 
disruption e.g. 
through flooding or 
loss of power or 
water. Also relevant 
for Change in 
precipitation 
pattern, Changes in 
precipitation 
extremes and 
droughts. 

Increased 
operational 
cost 

Unknown 
Indirect 
(Supply 
chain) 

More likely 
than not 

Low-
medium    

Change in 
precipitation 
extremes 
and 
droughts 

Freak weather 
events could impact 
our supply chains 
and road and rail 
logistics; for 
example just in time 
delivery 
approaches 
impacted through 
flooding of roads. 
Also relevant for 
Change in 

Increased 
operational 
cost 

Unknown 
Indirect 
(Supply 
chain) 

More likely 
than not 

Low-
medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

precipitation 
pattern, Changes in 
precipitation 
extremes and 
droughts. 

Change in 
precipitation 
extremes 
and 
droughts 

Drainage systems 
in use could be 
overwhelmed 

Wider social 
disadvantages Unknown Indirect 

(Client) 

About as 
likely as 
not 

Medium    

Change in 
precipitation 
pattern 

Sewage systems or 
pumping stations 
could be 
overwhelmed and 
result in more 
sewage pollution 
incidents 

Wider social 
disadvantages Unknown Indirect 

(Client) 

About as 
likely as 
not 

Low-
medium    

Change in 
temperature 
extremes 

Temperature 
changes could have 
an impact on the 
design of our 
homes and 
customer 
satisfaction with the 
heating/cooling 
performance of the 
homes that we 
build.In the worst 
case could lead to 
risk of death in the 
elderly or infirm 
during heat waves. 

Wider social 
disadvantages Unknown Indirect 

(Client) 
More likely 
than not Medium    

Change in 
temperature 
extremes 

Costs of energy 
more uncertain, 
with potentially less 
heating but more 

Increased 
operational 
cost 

Unknown Indirect 
(Client) 

More likely 
than not Medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

cooling. 
Change in 
temperature 
extremes 

Heat island effect in 
urban areas 

Wider social 
disadvantages Unknown Indirect 

(Client) 
More likely 
than not Low    

Change in 
precipitation 
pattern 

Changing 
precipitation may 
increase the risk of 
shrinkage of clay 
soils and impact 
foundations 

Wider social 
disadvantages Unknown Indirect 

(Client) 
More likely 
than not Low    

Change in 
precipitation 
pattern 

Changing 
precipitation may 
increase the risk of 
damage to shallow 
services in clay 
soils 

Wider social 
disadvantages Unknown Indirect 

(Client) 
More likely 
than not Medium    

Change in 
precipitation 
pattern 

Changing 
precipitation may 
increase the risk of 
slope instability 

Wider social 
disadvantages Unknown Indirect 

(Client) 
More likely 
than not Medium    

Change in 
mean 
(average) 
precipitation 

Groundwater levels 
may change 
impacting soils and 
foundations, 
causing damage 
and requiring 
repair. 

Wider social 
disadvantages Unknown Indirect 

(Client) 
More likely 
than not Medium    

Change in 
precipitation 
pattern 

Changing 
precipitation may 
impact planting in 
gardens and public 
open space, and 
increase 
maintenance costs. 

Wider social 
disadvantages Unknown Indirect 

(Client) 
More likely 
than not 

Low-
medium    

Change in Ecology of sites Wider social Unknown Indirect More likely Low-    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

mean 
(average) 
temperature 

could alter - range 
of species change, 
alien species 
invade, pest 
species more 
prolific 

disadvantages (Client) than not medium 

Change in 
precipitation 
pattern 

Changing 
precipitation may 
mobilse 
contaminants on 
redeveloped 
brownfield sites 

Wider social 
disadvantages Unknown Indirect 

(Client) 
More likely 
than not 

Low-
medium    

Other 
physical 
climate 
drivers 

Increased wind load 
on flats could result 
in damage during 
occupation 

Wider social 
disadvantages Unknown Indirect 

(Client) 
More likely 
than not 

Low-
medium    

Change in 
precipitation 
extremes 
and 
droughts 

Driving winter rain 
or summer storms 
may cause water 
damage and 
require repairs, or 
in extreme cases 
render buildings 
unfit 

Wider social 
disadvantages Unknown Indirect 

(Client) 
More likely 
than not 

Low-
medium    

Change in 
temperature 
extremes 

High temperature 
and high UV 
radiation could 
impact synthetic 
materials such as 
plastics or resins 
and reduce their 
longeivity 
necessitating 

Wider social 
disadvantages Unknown Indirect 

(Client) 
More likely 
than not 

Low-
medium    

Change in 
precipitation 
extremes 

Local facilities such 
as schools and 
health centres 

Wider social 
disadvantages Unknown Indirect 

(Client) Unlikely Low-
medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

and 
droughts 

could close if 
droughts are 
extreme and there 
is insufficient water 
supply 

Change in 
precipitation 
extremes 
and 
droughts 

Foul sewers may 
fail to function as 
we use less water 

Wider social 
disadvantages Unknown Indirect 

(Client) 

About as 
likely as 
not 

Medium-
high    

Sea level 
rise 

Insurance claims 
due to flooding in 
coastal areas 
during construction 

Inability to do 
business Unknown Direct Unlikely Medium    

 

CC5.1c  

Please describe your inherent risks that are driven by changes in other climate-related developments 
 

Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Reputation 

Taylor Wimpey 
recognise the need to 
address the climate 
change risks in the 
homes and 
developments we 
build and throughout 
our operations.  
Failure implement 

Reduced stock 
price (market 
valuation) 

Up to 1 
year Direct Unlikely High 

In a bad case 
scenario a 5% 
reduction in 
share price due 
to not 
addressing 
climate related 
and other 
sustainability 

Our CDP 
submission 
describes our 
policy and 
strategy, and 
our approach to 
measurement 
carbon 
reduction, 

Total 
management 
costs for 
energy and 
carbon are of 
the order of 
£500K per 
year. 



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

this risks impacts to 
Taylor Wimpey's 
brand, reputation, 
and licence to 
operate, and may 
ultimately result in 
reduced demand for 
our products and 
services. Since the 
Paris COP 
agreement December 
2015 there is a higher 
international profile 
and a greater risk to 
those organisations 
who do not manage 
these risks well. 

risks is not 
impossible. This 
equates to 
some £300m of 
value. 

reporting / 
disclosure, to 
mitigate climate 
risks. 

Changing 
consumer 
behaviour 

Complexity of 
operation of new 
homes due to energy 
efficient and energy 
generating 
technologies could 
put off some 
consumers in favour 
of second hand 
homes 

Reduced 
demand for 
goods/services 

1 to 3 
years Direct Unlikely Low-

medium    

Uncertainty 
in market 
signals 

Investor confidence 
may be dented by 
insufficient evidence 
relating to company 
performance on 
climate change 

Reduced stock 
price (market 
valuation) 

1 to 3 
years Direct Unlikely Low    

Fluctuating 
socio-
economic 

Oil price reductions in 
2014 and  2015 may 
undermine the 

Wider social 
disadvantages 

Up to 1 
year Direct Very likely Low-

medium    



Risk driver 
 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

conditions economics of 
renewable energy 

Other 
drivers 

Generation Y care 
more about the 
impacts of the 
organisation they 
work for than 
previous generations. 
Without a responsible 
approach to climate 
change it will be 
harder to attract the 
best and brightest 
employees. 

Other: Up to 1 
year Direct Likely Low-

medium    

 

CC5.1d  

Please explain why you do not consider your company to be exposed to inherent risks driven by changes in regulation that have the potential to 
generate a substantive change in your business operations, revenue or expenditure  
 
 
 
 

 

CC5.1e  

Please explain why you do not consider your company to be exposed to inherent risks driven by physical climate parameters that have the potential to 
generate a substantive change in your business operations, revenue or expenditure 
 
 
 
 



 

CC5.1f  

Please explain why you do not consider your company to be exposed to inherent risks driven by changes in other climate-related developments that 
have the potential to generate a substantive change in your business operations, revenue or expenditure 
 
 
 
 

 

Further Information 

Page: CC6. Climate Change Opportunities 

CC6.1  

Have you identified any inherent climate change opportunities that have the potential to generate a substantive change in your business operations, 
revenue or expenditure? Tick all that apply 
 
Opportunities driven by changes in regulation 
Opportunities driven by changes in physical climate parameters 
Opportunities driven by changes in other climate-related developments 
 

 

CC6.1a  

Please describe your inherent opportunities that are driven by changes in regulation 
 

Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Product 
efficiency 

Customers may 
prefer new build 

Increased 
demand for 

1 to 3 
years 

Indirect 
(Client) 

More likely 
than not Medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

regulations 
and 
standards 

homes due to 
significantly 
lower energy 
bills driven by 
increased 
energy 
efficiency 
regulation for 
new build 
homes. Our 
ability to design 
low carbon 
homes (using a 
fabric first 
approach) may 
make new build 
homes more 
attractive to 
customers. 
Where we do fit 
renewable 
technologies to 
properties this 
will be an 
advantage over 
older housing 
stock as 
retrofitting such 
technologies is 
costly for home 
owners. 

existing 
products/services 

Product 
efficiency 
regulations 
and 
standards 

The research 
and 
development 
we are 
undertaking 

Reduced 
operational costs 

Up to 1 
year Direct More likely 

than not Medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

could lead to us 
finding more 
cost effective 
ways of meeting 
building 
regulations and 
Government 
zero carbon 
targets than 
other house 
builders. 
Similarly 
competitive 
advantage 
could be 
obtained 
through solving 
issues related 
to air quality, 

Product 
efficiency 
regulations 
and 
standards 

Supply chain 
leverage (and 
bulk purchasing 
power) may 
help us to 
produce better 
and more 
energy efficient 
products cost 
effectively. 

Reduced 
operational costs 

1 to 3 
years 

Indirect 
(Supply chain) Likely Low-

medium    

General 
environmental 
regulations, 
including 
planning 

Keeping a 
watching brief 
on the changing 
regulation as it 
emerges means 
that we can 
keep on top of 

Reduced 
operational costs 

Up to 1 
year Direct Very likely Medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

and be 
proactive in 
relation to 
regulatory 
requirements 

General 
environmental 
regulations, 
including 
planning 

Effective waste 
and resources 
management, 
including our 
ReUSE and 
pallet 
repatriation 
programmes, 
will result in 
cost and carbon 
savings through 
better 
management. 

Reduced 
operational costs 

Up to 1 
year Direct Virtually 

certain 
Medium-
high    

General 
environmental 
regulations, 
including 
planning 

The Localism 
Act means that 
there is a 
statutory duty 
for developers 
to consult with 
local 
communities 
prior to 
submitting a 
planning 
application. 
Internal 
research 
indicates that 
communities 
are interested in 
the 

Wider social 
benefits 

Up to 1 
year Direct Likely Low    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

sustainability 
and climate 
change 
credentials of 
development 
organisations. 
Having positive 
climate 
credentials in 
place should 
assist with 
community led 
planning. 

General 
environmental 
regulations, 
including 
planning 

The provision of 
energy centres 
could potentially 
unlock sites 
stuck in 
planning, or 
provide  added 
value through 
the planning 
process. 

New 
products/business 
services 

1 to 3 
years Direct 

About as 
likely as 
not 

Low-
medium    

Carbon taxes 

Increased 
carbon taxes on 
energy 
intensive 
materials and 
activities will be 
reflected in 
increased costs 
of materials and 
services. 
Engaging with 
the supply chain 
on this matter 

Reduced 
operational costs 

Up to 1 
year 

Indirect 
(Supply chain) Likely Low-

medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

provides an 
opportunity to 
understand 
where this tax 
burden lies, and 
some potential 
to mitigate it 
being passed 
on as higher 
costs for goods 
and services. 

Fuel/energy 
taxes and 
regulations 

Government 
Regulation of 
the energy 
sector including 
requirements 
for the provision 
of new energy 
infrastructure 
will increase 
direct energy 
prices. Our 
commitments to 
carbon 
reduction and 
greater energy 
efficiency will 
reduce direct 
energy costs. 

Reduced 
operational costs 

1 to 3 
years Direct Likely Low-

medium    

Fuel/energy 
taxes and 
regulations 

Government 
Regulation of 
the energy 
sector including 
requirements 
for the provision 
of new energy 

Reduced 
operational costs 

1 to 3 
years 

Indirect 
(Supply chain) Likely Medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

infrastructure 
will increase 
supply chain 
energy prices, 
which will feed 
through in terms 
of greater prices 
for goods and 
services. 
Engaging with 
the supply chain 
on this matter 
provides an 
opportunity to 
understand 
where this cost 
burden lies, and 
some potential 
to mitigate it 
being passed 
on as higher 
costs for goods 
and services. 

Fuel/energy 
taxes and 
regulations 

We have 
committed to 
building or 
owning a 
portfolio of 
offices. We 
have developed 
some guidance 
for our new 
build offices 
which will make 
them more 
energy efficient, 

Reduced 
operational costs 

1 to 3 
years Direct Virtually 

certain 
Low-
medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

and have been 
looking more 
closely at the 
energy 
specification of 
offices that we 
buy and retrofit. 

Fuel/energy 
taxes and 
regulations 

Increasing fuel 
and energy 
taxes makes 
action on 
energy more 
cost effective. 
For example we 
have developed 
specifications 
for show homes 
and 
compounds. In 
2015 we rolled 
out an eco-
specification for 
new site 
compounds and 
completed a 
retrofit process. 
We have also 
developed 
behaviour 
change 
guidance and 
communication 
programmes. 

Reduced 
operational costs 

1 to 3 
years Direct Likely Low-

medium 

We have 
calculated 
that energy 
savings from 
building sites 
will be about 
£5m over the 
next 5 years 

We have 
calculated 
that energy 
savings from 
building sites 
will be about 
£5m over the 
next 5 years 

The 
investment in 
retrofit and 
the extra 
costs for 
energy 
efficient 
compounds 
over standard 
specification 
compounds is 
about £1.4m. 

Product 
efficiency 
regulations 

Approximately 
16% of housing 
starts in 2015 

Wider social 
benefits >6 years Direct 

About as 
likely as 
not 

Low-
medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

and 
standards 

were timber 
frame and 
therefore the 
second most 
common build 
method in the 
UK after 
conventional 
brick and block. 
Alongside 
increasing in 
popularity, the 
greater use of 
timber 
encourages 
sustainable 
forestry which 
has the 
capability to 
sequester 
carbon at scale. 
Currently 
embodied 
carbon is not 
regulated, but 
this could 
change in the 
future. 

Product 
efficiency 
regulations 
and 
standards 

A combination 
of factors 
including 
climate 
regulation, 
speed of build 
and skills and 
materials 

Other: >6 years Direct 
About as 
likely as 
not 

Medium  

We have 
concluded a 
trial using 
“Porotherm” 
and have 
planned a trial 
using SIPS 
panels. We 

 



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

shortages have 
prompted us to 
consider 
alternative 
methods of 
construction. 
Some 
techniques may 
contribute to the 
answer to 
several industry 
related issues 
at present, such 
as greater 
levels of 
prefabrication, 
energy 
conservation, 
air tightness, 
and closing the 
gap between 
the design and 
as-built 
performance, 
specifically the 
issues caused 
by poor or 
inadequate 
insulation 

are currently 
in the process 
of organising 
a steel frame 
trial using 
Metsec and a 
large panel 
blockwork trial 
using Xtong 
Xella 

Product 
efficiency 
regulations 
and 
standards 

A drive for more 
energy efficient 
products has 
the potential to 
lead to a more 
integrated and 
collaborative 

New 
products/business 
services 

>6 years Direct More likely 
than not Medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

approach to 
R&D, making 
the most of the 
expertise in 
research 
institutions and 
universities. 

General 
environmental 
regulations, 
including 
planning 

The National 
Planning Policy 
Framework sets 
a presumption 
in favour of 
sustainable 
development. It 
is not clear how 
the increased 
emphasis on 
sustainability, 
including 
climate change, 
within the 
planning system 
will ultimately 
play out.  Taylor 
Wimpey has 
made a 
strategic 
commitment to 
be the best at 
planning and 
hence there is 
opportunity for 
competitive 
advantage 
through better 
understanding 

Reduced 
operational costs 

Up to 1 
year Direct Likely Low    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

climate change. 
 

CC6.1b  

Please describe the inherent opportunities that are driven by changes in physical climate parameters 
 

Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Change in 
temperature 
extremes 

Being able to 
design homes to 
perform better at 
higher 
temperatures or 
cost less to run at 
lower 
temperatures 
could lead to a 
customer 
preference for 
new build homes 
over older 
housing stock. 

Increased 
demand for 
existing 
products/services 

>6 years Direct More likely 
than not Medium    

Change in 
precipitation 
extremes 
and droughts 

Being able to 
design homes 
and communities 
to withstand 
wetter weather, 
flooding, drought 
and other severe 
weather events 

Increased 
demand for 
existing 
products/services 

>6 years Direct More likely 
than not Medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

could lead to a 
customer 
preference for 
new build homes 
over older 
housing stock. 

Change in 
mean 
(average) 
precipitation 

Warmer winters 
may lead to lower 
energy bills for 
Taylor Wimpey in 
offices, sites and 
show areas 

Reduced 
operational costs >6 years Direct More likely 

than not Low    

Change in 
temperature 
extremes 

Development of 
new technology 
including, for 
example: shading 
systems; glazing 
and film 
technologies for 
solar exclusion; 
reflective building 
materials to 
reflect heat from 
building surfaces; 
night time 
ventilation 
systems to allow 
buildings to be 
purged of hot air; 
better use of 
ground and air for 
temperature 
mitigation; and 
acoustically 
attenuated 
natural and 

New 
products/business 
services 

Unknown 
Indirect 
(Supply 
chain) 

More likely 
than not Medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

mechanical 
ventilation 
systems. 

Change in 
precipitation 
extremes 
and droughts 

Incorporating 
drought resistant 
trees for shading 
within POS 
design 

New 
products/business 
services 

Up to 1 
year 

Indirect 
(Supply 
chain) 

More likely 
than not 

Low-
medium    

Change in 
temperature 
extremes 

Incorporating 
water bodies 
(lakes, ponds, 
rivers, canals, 
SUDS) to reduce 
heat island effect 
and assist with 
drainage design 

New 
products/business 
services 

Up to 1 
year 

Indirect 
(Supply 
chain) 

More likely 
than not 

Low-
medium    

Change in 
mean 
(average) 
temperature 

Combination of 
warmer winters 
and higher 
insulation 
provides 
opportunities for 
smaller and 
smarter heating 
systems 

New 
products/business 
services 

Up to 1 
year 

Indirect 
(Supply 
chain) 

More likely 
than not 

Low-
medium    

Change in 
precipitation 
extremes 
and droughts 

Opportunities for 
greywater and 
rainwater 
harvesting 
systems 

New 
products/business 
services 

Up to 1 
year 

Indirect 
(Supply 
chain) 

Likely Low-
medium    

Change in 
mean 
(average) 
temperature 

Warmer winters 
and higher 
insulation will 
lead to lower 
energy bills for 
customers 

Reduced 
operational costs >6 years Indirect 

(Client) 
Virtually 
certain Low    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Other 
physical 
climate 
opportunities 

A combination of 
adaptation 
requirements 
such as 
overheating and 
extreme weather, 
and mitigation 
requirements 
such as low and 
zero carbon 
homes, has 
contributed to the 
decision to 
review our house 
type range and 
ensure that the 
homes we build 
are fit for the 
future. 

New 
products/business 
services 

1 to 3 
years 

Indirect 
(Client) 

Virtually 
certain High 

This project is 
central to the 
success of the 
company in 
the future and 
will have 
significant 
financial 
implications. 
However at 
this early 
stage it is very 
difficult to 
quantify. 

We have 
launched Project 
2020 which aims 
to shape, design 
and future proof 
the Taylor 
Wimpey product 
range for 2020 
and beyond.  
This will look at 
issues beyond 
climate change, 
including design, 
architecture, 
technology, 
materials and 
building 
methods. 
However future 
proofing for 
climate change is 
integral to the 
project. 

Project 2020 is 
at a very early 
stage and it is 
very difficult to 
quantify 
management 
costs at this 
time. However 
it will be a 
multi-million 
pound 
investment. 

 

CC6.1c  

Please describe the inherent opportunities that are driven by changes in other climate-related developments 
 

Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Reputation 

We have 
extensive 
experience of 
building to high 
environmental 
standards. 
Housebuilders 
without our 
experience and 
skillbase could 
find this a barrier 
to entry when 
tendering for 
projects with 
sustainability 
requirements. 

Increased 
demand for 
existing 
products/services 

Up to 1 
year Direct Very likely High    

Reputation 

Better corporate 
governance, 
business 
understanding 
and lower costs 
through 
monitoring and 
reducing company 
energy use and 
other 
sustainability 
related KPIs. 

Increased stock 
price (market 
valuation) 

1 to 3 
years Direct Likely Medium    

Reputation 

We will benefit 
from our focus on 
indirectly reducing 
our company's 
carbon footprint / 
mitigating against 
increases in 
energy costs 

Wider social 
benefits 

Up to 1 
year 

Indirect 
(Supply 
chain) 

Very likely Medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

through 
engagement with 
our supply chain. 

Reputation 

Effective 
community and 
stakeholder 
engagement on 
sustainability 
issues could lead 
to competitive 
advantage over 
other 
housebuilders 
from 
understanding 
customer needs 
and wants. We 
could also see 
reputational 
benefits from the 
company's 
extensive track 
record of 
delivering high 
environmental and 
sustainability 
standards in our 
homes and 
communities. This 
will also aid us 
during the 
planning stages of 
our sites in terms 
of the 
‘presumption in 
favour of 

Increased 
demand for 
existing 
products/services 

Up to 1 
year Direct Likely Medium-

high    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

sustainable 
homes’. 

Reputation 

Having a skilled 
and trained 
workforce able to 
deliver 
environmental and 
sustainability 
requirements. We 
also have a 
specialist central 
department 
tasked with 
enhancing the 
design of our 
products while 
incorporating 
energy efficient 
measures on an 
individual home 
basis as well as 
developing site-
wide sustainable 
solutions. 

Increased 
demand for 
existing 
products/services 

Up to 1 
year Direct Very likely Medium    

Changing 
consumer 
behaviour 

Consumers may 
become more 
concerned with 
environmental 
issues and/or 
energy efficiency 
of homes. Our 
track record could 
give us a 
competitive 
advantage in this 
case. 

Increased 
demand for 
existing 
products/services 

Unknown Indirect 
(Client) 

More likely 
than not Medium    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Changing 
consumer 
behaviour 

As homes 
become 'smarter' 
and more 
connected there 
will be better 
opportunities for 
intelligent learning 
systems, and for 
consumers to 
control heating 
and lighting 
systems remotely 
e.g. by phone or 
tablet, and hence 
save money and 
carbon. Recent 
customer 
research has 
indicated that 
customers want 
this technology. 

Increased 
demand for 
existing 
products/services 

1 to 3 
years 

Indirect 
(Client) Likely Medium 

Within 5 years 
we could 
generate £2-
3m revenue 
per year from 
selling smart 
homes 
options. This 
could double 
again within 
10 years. 

We are currently 
running smart 
home trials in 
show homes in 
three locations. 
Based on the 
results of the 
initial trials we 
will probably run 
more extensive 
trials and then 
plan to develop a 
strategic 
approach to 
smart homes. 
The current 
thinking is that 
smart homes 
would probably 
be bought by a 
customer as an 
'option' which 
means is an 
extra to the 
standard 
specification. 

The initial trial 
has a cost of 
about £5K, and 
more detailed 
trials and 
strategic 
development 
may cost a 
further £20K. 
We are not yet 
in a position to 
cost the roll out 
of smart homes 
as an option. 

Other drivers 

Building 
information 
modelling (BIM) is 
a process that 
involves 
generating and 
managing a digital 
representation of 
the physical and 
functional 

Wider social 
benefits 

1 to 3 
years Direct Very likely Medium-

high    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

characteristics of 
buildings and 
spaces. 
Information can 
be shared from 
design to 
construction, 
management and 
use, and 
demolition or 
refurbishment. 
One characteristic 
of BIM is the 
potential for a 
more holistic 
approach to 
energy 
management and 
more energy 
efficient 
outcomes. 

Other drivers 

3D printing of 
building 
components or 
even whole 
buildings is now 
possible.  The 
potential benefits 
are greater 
precision, reduced 
waste, less 
embodied energy, 
and less 
transportation as 
manufacturing 
works are 

Wider social 
benefits >6 years Direct Very likely Medium-

high    



Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

undertaken on 
site. 

Increasing 
humanitarian 
demands 

Migration of 
populations from 
more impacted 
world regions (e.g. 
North Africa, 
Middle East, 
Sourthern Europe) 
to the UK could 
provide a need to 
build more 
housing 

Increased 
demand for 
existing 
products/services 

>6 years Direct More likely 
than not Medium    

Other drivers 

Generation Y care 
more about the 
impacts of the 
organisation they 
work for than 
previous 
generations. With 
a responsible 
approach to 
climate change it 
will be easier to 
attract the best 
and brightest 
employees. 

Other: Up to 1 
year Direct Likely Low-

medium    

 

CC6.1d  

Please explain why you do not consider your company to be exposed to inherent opportunities driven by changes in regulation that have the potential to 
generate a substantive change in your business operations, revenue or expenditure 
 
 



 
 

 

CC6.1e  

Please explain why you do not consider your company to be exposed to inherent opportunities driven by physical climate parameters that have the 
potential to generate a substantive change in your business operations, revenue or expenditure 
 
 
 
 

 

CC6.1f  

Please explain why you do not consider your company to be exposed to inherent opportunities driven by changes in other climate-related developments 
that have the potential to generate a substantive change in your business operations, revenue or expenditure 
 
 
 
 

 

Further Information 

Module: GHG Emissions Accounting, Energy and Fuel Use, and Trading 

Page: CC7. Emissions Methodology 

CC7.1  

Please provide your base year and base year emissions (Scopes 1 and 2) 
 
 
 



 
Scope 

 
 

Base year 
 
 
 

Base year emissions (metric tonnes CO2e) 
 
 
 

Scope 1 
Thu 01 Jan 2009 - Thu 31 Dec 
2009 
 

11524 

Scope 2 (location-based) 
Thu 01 Jan 2009 - Thu 31 Dec 
2009 
 

23731 

Scope 2 (market-based)  
  

 

CC7.2  

Please give the name of the standard, protocol or methodology you have used to collect activity data and calculate Scope 1 and Scope 2 emissions  
 
 
 

Please select the published methodologies that you use 
 
 
 

The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) 
 

CC7.2a  

If you have selected "Other" in CC7.2 please provide details of the standard, protocol or methodology you have used to collect activity data and 
calculate Scope 1 and Scope 2 emissions 
 
 
 
 

 

CC7.3  



Please give the source for the global warming potentials you have used 
 
 
 

Gas 
 
 
 

Reference 
 
 
 

CH4 IPCC Fourth Assessment Report (AR4 - 100 year) 
N2O IPCC Fourth Assessment Report (AR4 - 100 year) 
HFCs IPCC Fourth Assessment Report (AR4 - 100 year) 
PFCs IPCC Fourth Assessment Report (AR4 - 100 year) 
SF6 IPCC Fourth Assessment Report (AR4 - 100 year) 
CO2 IPCC Fourth Assessment Report (AR4 - 100 year) 

 

CC7.4  

Please give the emissions factors you have applied and their origin; alternatively, please attach an Excel spreadsheet with this data at the bottom of this 
page 
 
 
 

Fuel/Material/Energy 
 
 
 

Emission Factor 
 
 
 

Unit 
 
 
 

Reference 
 
 
 

   Given in Excel attachment below 
 

Further Information 

Qu 7.4 - Emission factors used in methodology 

Attachments 



https://www.cdp.net/sites/2016/54/18354/Climate Change 2016/Shared Documents/Attachments/ClimateChange2016/CC7.EmissionsMethodology/Carbon Trust 
Review factors 2016.xlsx 
 

Page: CC8. Emissions Data - (1 Jan 2015 -  31 Dec 2015) 

CC8.1  

Please select the boundary you are using for your Scope 1 and 2 greenhouse gas inventory 
 
 
 
Financial control 

 

CC8.2  

Please provide your gross global Scope 1 emissions figures in metric tonnes CO2e 
 
 
 
17768 

 

CC8.3  

 
Does your company have any operations in markets providing product or supplier specific data in the form of contractual instruments? 
 
 
Yes 

 

CC8.3a  

Please provide your gross global Scope 2 emissions figures in metric tonnes CO2e 
 
 



 
 

 
Scope 2, location-based 

 
 

 
Scope 2, market-based (if applicable) 

 
 

 
Comment 

 
 

11159 12947  
 

CC8.4  

Are there are any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1 and Scope 2 emissions that are within your selected 
reporting boundary which are not included in your disclosure? 
 
Yes 

 

CC8.4a  

Please provide details of the sources of Scope 1 and Scope 2 emissions that are within your selected reporting boundary which are not included in your 
disclosure  
 

Source 
 
 
 

 
Relevance of 

Scope 1 
emissions 
from this 
source 

 
 

 
Relevance of 

location-
based Scope 
2 emissions 

from this 
source 

 
 

 
Relevance of 
market-based 

Scope 2 
emissions from 
this source (if 

applicable) 
 
 
 

Explain why the source is excluded 
 
 
 

Fugitive emissions 
(refrigerant gases) 

Emissions are 
not relevant 

Emissions are 
not relevant 

Emissions are 
not relevant 

Currently excluded on the basis of expected immateriality and difficulty in 
acquiring. 

Gas and electricity of 
part-exchange 
properties 

Emissions are 
not relevant 

Emissions are 
not relevant 

Emissions are 
not relevant Excluded on the basis of immateriality due to very few completions of this type 

Certain joint venture 
properties 

Emissions are 
not evaluated 

Emissions are 
not evaluated 

Emissions are 
not evaluated 

This source if emissions was excluded where Taylor Wimpey was not part of 
the handover process. In these cases other house builders have captured 
MCR-related data 



Source 
 
 
 

 
Relevance of 

Scope 1 
emissions 
from this 
source 

 
 

 
Relevance of 

location-
based Scope 
2 emissions 

from this 
source 

 
 

 
Relevance of 
market-based 

Scope 2 
emissions from 
this source (if 

applicable) 
 
 
 

Explain why the source is excluded 
 
 
 

CHP (Combined Heat 
and Power Plants) / 
District Heating 
Systems 

Emissions are 
not evaluated 

Emissions are 
not evaluated 

Emissions are 
not evaluated 

In most cases TW pay for CHP input fuels during the construction phase, and 
rebates are applied once units become occupied. To the best of our knowledge 
emissions associated with CHP plants are reflected in our carbon footprint, 
however some uncertainty remains which we are investigating.  . 

 

CC8.5  

Please estimate the level of uncertainty of the total gross global Scope 1 and 2 emissions figures that you have supplied and specify the sources of 
uncertainty in your data gathering, handling and calculations 
 

 
Scope 

 
 

 
Uncertainty range 

 
 
 
 

 
Main 

sources of 
uncertainty 

 
 
 
 

 
Please expand on the uncertainty in your data 

 
 
 
 

Scope 1 
More than 2% but 
less than or equal 
to 5% 

Assumptions 
 

Data collection is exactly the same for gas as for electricity, with site (including showhomes) and office 
meters being collected quarterly and plot meters being assessed upon handover. Where meter readings are 
missing, they are estimated by metering contractor AJR on the basis of prior readings and average data.  
Vehicles fuel consumption was estimated on the basis of odometer readings and manufacturer CO2/km 
data. Where less than 90 days elapsed between contract start date and the odometer reading, fuel 
consumption was estimated on the basis of the agreed contract mileage.  No 2014 fleet data was available 
for Spain, however this data has been provided for 2015 in the form of mileage figures for specific vehicles 
on a quarterly basis. Although the fuel type of each vehicle is not known, we have added those that we can 
be sure of and used the appropriate factors. For those classified as we have used a factor for unknown fuel 
kgCO2e per km provided by DEFRA but in other cases (kgCO2e per litre and kWh per litre) have erred on 
the side of caution and opted for a Diesel Factor as the worst case scenario. 

Scope 2 More than 2% but Assumptions Data collection is exactly the same for gas as for electricity, with site (including showhomes) and office 



 
Scope 

 
 

 
Uncertainty range 

 
 
 
 

 
Main 

sources of 
uncertainty 

 
 
 
 

 
Please expand on the uncertainty in your data 

 
 
 
 

(location-
based) 

less than or equal 
to 5% 

 meters being collected quarterly and plot meters being assessed upon handover. Where meter readings are 
missing, they are estimated by metering contractor AJR on the basis of prior readings and average data. 

Scope 2 
(market-
based) 

More than 2% but 
less than or equal 
to 5% 

Assumptions 
 

Data collection is exactly the same for gas as for electricity, with site (including showhomes) and office 
meters being collected quarterly and plot meters being assessed upon handover. Where meter readings are 
missing, they are estimated by metering contractor AJR on the basis of prior readings and average data. 

 

CC8.6  

Please indicate the verification/assurance status that applies to your reported Scope 1 emissions 
 
 
 
Third party verification or assurance process in place 

 

CC8.6a  

Please provide further details of the verification/assurance undertaken for your Scope 1 emissions, and attach the relevant statements 
 
 
 

 
Verification 

or 
assurance 

cycle in 
place 

 
 

 
Status in 

the 
current 

reporting 
year 

 
 

Type of 
verification 

or 
assurance 

 
 
 

 
Attach the statement 

 
 

 
Page/section 

reference 
 
 

Relevant 
standard 

 
 
 

Proportion 
of reported 

Scope 1 
emissions 
verified (%) 

 
 
 

Annual 
process Complete Limited 

assurance 
https://www.cdp.net/sites/2016/54/18354/Climate Change 
2016/Shared Documents/Attachments/CC8.6a/Verification  

Other: Carbon 
Trucst verification, 100 



 
Verification 

or 
assurance 

cycle in 
place 

 
 

 
Status in 

the 
current 

reporting 
year 

 
 

Type of 
verification 

or 
assurance 

 
 
 

 
Attach the statement 

 
 

 
Page/section 

reference 
 
 

Relevant 
standard 

 
 
 

Proportion 
of reported 

Scope 1 
emissions 
verified (%) 

 
 
 

Summary - Taylor Wimpey UK Ltd - 2016.02.pdf not part of a 
standard 
certification 

 

CC8.6b  

Please provide further details of the regulatory regime to which you are complying that specifies the use of Continuous Emissions Monitoring Systems 
(CEMS) 
 

Regulation 
 

% of emissions covered by the system 
 

Compliance period 
 

Evidence of submission 
 

 

CC8.7  

Please indicate the verification/assurance status that applies to at least one of your reported Scope 2 emissions figures 
 
 
 
Third party verification or assurance process in place 

 

CC8.7a  

Please provide further details of the verification/assurance undertaken for your location-based and/or market-based Scope 2 emissions, and attach the relevant 
statements 
 
 
 
 



 
Location-
based or 
market-
based 
figure? 

 
 

 
Verification 

or 
assurance 

cycle in 
place 

 
 

 
Status in 

the 
current 

reporting 
year 

 
 

Type of 
verification 

or 
assurance 

 
 
 

 
Attach the statement 

 
 

Page/Section 
reference 

 
 
 

Relevant 
standard 

 
 
 

 
Proportion 
of reported 

Scope 2 
emissions 
verified (%) 

 
 

Location-
based 

Annual 
process Complete Limited 

assurance 

https://www.cdp.net/sites/2016/54/18354/Climate 
Change 2016/Shared 
Documents/Attachments/CC8.7a/Verification Summary - 
Taylor Wimpey UK Ltd - 2016.02.pdf 

 

Other: Carbon 
Trust 
verification, 
not part of 
standard 
certification 

100 

 

CC8.8  

Please identify if any data points have been verified as part of the third party verification work undertaken, other than the verification of emissions 
figures reported in CC8.6, CC8.7 and CC14.2 
 

 
Additional data points verified 

 
 

 
Comment 

 
 

No additional data verified  
 

CC8.9  

Are carbon dioxide emissions from biologically sequestered carbon relevant to your organization? 
 
Yes 

 

CC8.9a  

Please provide the emissions from biologically sequestered carbon relevant to your organization in metric tonnes CO2 
 



 
 

 

Further Information 

Regarding biological sequestration: We are not able to quantify the emissions from biologically sequestered carbon. Biologically sequestered carbon is relevant in 
two main ways: • Planting in public open space (POS) in the developments that we build – this includes parks, playing fields, play grounds, nature areas, and 
verges to roads and cycle ways • The use of timber in the homes that we build, and other forestry products such as cardboard packaging and paper products We 
have completed some background research into biologically sequestered carbon for POS including reviewing guideline values for different habitats as published by 
Natural England and the Forestry Commission. We have applied these to specific sites to give an indicative quantification of sequestration. We have not sought to 
calculate sequestration nationally. We are committed to procuring timber from sustainable sources with assurance provided by an approved scheme such as Forest 
Stewardship Council (FSC), Programme for the Endorsement of Forest Certification (PEFC) and Sustainable Forestry Initiative (SFI). All these schemes include 
commitments to replanting and hence sequestration. All our homes include timber for example in roof beams, doors, stairs and fencing. A small proportion of our 
build (approx. 3%) is of timber frame construction and includes more significant quantities of timber. 

Page: CC9. Scope 1 Emissions Breakdown - (1 Jan 2015 -  31 Dec 2015) 

CC9.1  

Do you have Scope 1 emissions sources in more than one country? 
 
 
 
Yes 

 

CC9.1a  

Please break down your total gross global Scope 1 emissions by country/region 
 
 
 

Country/Region 
 
 
 

Scope 1 metric tonnes CO2e  
 
 
 

United Kingdom 17537.35 
Spain 231.11 



 

CC9.2  

Please indicate which other Scope 1 emissions breakdowns you are able to provide (tick all that apply) 
 
 
 
By business division 
 

 

CC9.2a  

Please break down your total gross global Scope 1 emissions by business division 
 
 
 

Business division 
 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

Taylor Wimpey Head Office 540 
Taylor Wimpey Spain 231 
Prestoplan  
Taylor Wimpey Logistics 58 
Taylor Wimpey Bristol 359 
Taylor Wimpey Central London 4 
Taylor Wimpey East Anglia 678 
Taylor Wimpey East London 1312 
Taylor Wimpey East Midlands 541 
Taylor Wimpey East Scotland 673 
Taylor Wimpey Exeter 635 
Taylor Wimpey Manchester 892 
Taylor Wimpey Midlands 509 
Taylor Wimpey North East 1071 
Taylor Wimpey North Midlands 618 



Business division 
 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

Taylor Wimpey North Thames 330 
Taylor Wimpey North West 709 
Taylor Wimpey North Yorkshire 820 
Taylor Wimpey Oxfordshire 716 
Taylor Wimpey South East 699 
Taylor Wimpey South Midlands 549 
Taylor Wimpey South Wales 408 
Taylor Wimpey South Thames 1575 
Taylor Wimpey Southern Counties 395 
Taylor Wimpey West London 963 
Taylor Wimpey West Midlands 1005 
Taylor Wimpey West Scotland 821 
Taylor Wimpey Yorkshire 661 

 

CC9.2b  

Please break down your total gross global Scope 1 emissions by facility 
 
 
 

Facility 
 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

Latitude 
 

Longitude 
 

 

CC9.2c  

Please break down your total gross global Scope 1 emissions by GHG type 
 
 
 



GHG type 
 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

 

CC9.2d  

Please break down your total gross global Scope 1 emissions by activity 
 
 
 

Activity 
 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 
 

 

Further Information 

Page: CC10. Scope 2 Emissions Breakdown - (1 Jan 2015 -  31 Dec 2015) 

CC10.1  

Do you have Scope 2 emissions sources in more than one country? 
 
 
 
Yes 

 

CC10.1a  

Please break down your total gross global Scope 2 emissions and energy consumption by country/region 
 
 
 



Country/Region 
 
 
 

 
Scope 2, location-based (metric 

tonnes CO2e) 
 
 

Scope 2, market-based (metric 
tonnes CO2e) 

 
 
 

Purchased and 
consumed electricity, 
heat, steam or cooling 

(MWh) 
 

Purchased and consumed low carbon 
electricity, heat, steam or cooling 

accounted in market-based approach 
(MWh) 

 
 

United Kingdom 10842.2 12523 23458.32 0 
Spain 316.88 424 1096.17 0 

 

CC10.2  

Please indicate which other Scope 2 emissions breakdowns you are able to provide (tick all that apply) 
 
 
 
By business division 
 

 

CC10.2a  

Please break down your total gross global Scope 2 emissions by business division 
 
 
 

Business division 
 
 
 

Scope 2 emissions, location based 
(metric tonnes CO2e) 

 
 
 

 
Scope 2 emissions, market-based 

(metric tonnes CO2e) 
 
 

Taylor Wimpey Head Office 28 32 
Taylor Wimpey Spain 317 424 
Taylor Wimpey Logistics 68 78 
Taylor Wimpey Bristol 558 645 
Taylor Wimpey Central London 19 22 
Taylor Wimpey East Anglia 520 601 
Taylor Wimpey East London 593 684 



Business division 
 
 
 

Scope 2 emissions, location based 
(metric tonnes CO2e) 

 
 
 

 
Scope 2 emissions, market-based 

(metric tonnes CO2e) 
 
 

Taylor Wimpey East Midlands 481 556 
Taylor Wimpey East Scotland 717 829 
Taylor Wimpey Exeter 218 252 
Taylor Wimpey Manchester 348 401 
Taylor Wimpey Midlands 439 507 
Taylor Wimpey North East 424 490 
Taylor Wimpey North Midlands 366 423 
Taylor Wimpey North Thames 449 518 
Taylor Wimpey North West 465 537 
Taylor Wimpey North Yorkshire 465 537 
Taylor Wimpey Oxfordshire 432 498 
Taylor Wimpey South East 404 466 
Taylor Wimpey South Midlands 529 611 
Taylor Wimpey South Wales 495 571 
Taylor Wimpey South West Thames 507 585 
Taylor Wimpey Southern Counties 503 581 
Taylor Wimpey West London 521 602 
Taylor Wimpey West Midlands 407 470 
Taylor Wimpey West Scotland 532 614 
Taylor Wimpey Yorkshire 357 413 

 

CC10.2b  

Please break down your total gross global Scope 2 emissions by facility 
 
 
 



Facility 
 
 
 

Scope 2 emissions, location based 
(metric tonnes CO2e) 

 
 
 

 
Scope 2 emissions, market-based 

(metric tonnes CO2e) 
 
 

 

CC10.2c  

Please break down your total gross global Scope 2 emissions by activity 
 
 
 

Activity 
 
 
 

Scope 2 emissions, location based 
(metric tonnes CO2e) 

 
 
 

 
Scope 2 emissions, market-based 

(metric tonnes CO2e) 
 
 

 

Further Information 
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CC11.1  

What percentage of your total operational spend in the reporting year was on energy? 
 
More than 0% but less than or equal to 5% 

 

CC11.2  

Please state how much heat, steam, and cooling in MWh your organization has purchased and consumed during the reporting year 
 
 
 



Energy type 
 
 
 

Energy purchased and consumed (MWh) 
 
 
 

Heat 0 
Steam 0 
Cooling 0 

 

CC11.3  

 
Please state how much fuel in MWh your organization has consumed (for energy purposes) during the reporting year 
 
 
80063 

 

CC11.3a  

Please complete the table by breaking down the total "Fuel" figure entered above by fuel type 
 
 
 

Fuels 
 
 
 

MWh 
 
 
 

Natural gas 31974 
Propane 758 
Butane 393 
Diesel/Gas oil 32711 
Liquefied petroleum gas (LPG) 14 
Motor gasoline 14215 

 

CC11.4  



Please provide details of the electricity, heat, steam or cooling amounts that were accounted at a low carbon emission factor in the market-based Scope 
2 figure reported in CC8.3a 
 

Basis for applying a low carbon emission factor 
 

MWh consumed associated with low 
carbon electricity, heat, steam or 

cooling 
 

Comment 
 

No purchases or generation of low carbon electricity, heat, steam or cooling accounted with 
a low carbon emissions factor 0  

 

CC11.5  

 
Please report how much electricity you produce in MWh, and how much electricity you consume in MWh 
 
 

 
Total electricity consumed 

(MWh) 
 
 

 
Consumed 

electricity that is 
purchased (MWh) 

 
 
 
 

 
Total electricity produced 

(MWh) 
 
 

 
Total renewable 

electricity 
produced (MWh) 

 
 

 
Consumed renewable 

electricity that is produced 
by company (MWh) 

 
 

 
Comment 

 
 

24555 24555 0 0 0  
 

Further Information 

Page: CC12. Emissions Performance 

CC12.1  

How do your gross global emissions (Scope 1 and 2 combined) for the reporting year compare to the previous year? 
 
Increased 

 



CC12.1a  

Please identify the reasons for any change in your gross global emissions (Scope 1 and 2 combined) and for each of them specify how your emissions 
compare to the previous year 
 

Reason 
 
 
 

Emissions 
value 

(percentage) 
 
 
 

Direction 
of 

change 
 
 
 

Please explain and include calculation 
 
 
 

Emissions 
reduction activities 5 Decrease 

The distance travelled by Taylor Wimpey’s UK vehicle fleet is almost unchanged from 2014 to 2015 (+0.1%). 
Although the methodology for calculating vehicle distance has been updated to take mileage readings into 
account, analysis has shown that this change has not had a significant impact on the results. Despite the fact 
that the distance travelled by the UK fleet is unchanged, associated emissions have dropped by 5%. This is 
due to the fleet becoming more energy-efficient, with the average emission factor (gCO2e/km) dropping from 
124 in 2014 to 118 in 2015 (-5%). It should be noted, however, that this analysis is based on emission factors 
published by vehicle manufacturers, which may be conservative. 

Divestment 0 No 
change  

Acquisitions 0 No 
change  

Mergers 0 No 
change  

Change in output 14 Increase 

Gas oil is the second-largest contributor to Taylor Wimpey’s Scope 1 and 2 emissions after electricity. The 
emissions associated with gas oil have increased by 17% compared with 2014. This is due to an increase in 
activity data rather than in the emissions factor, since the emission factor is unchanged. Butane consumption 
has increased slightly while Liquid Petroleum Gas (LPG), diesel and propane consumption have dropped 
slightly. Further analysis would be needed to determine whether there is any correlation, with sites moving to 
gas oil from other fuels. The increase in gas oil consumption, however, significantly outweighs changes in 
other fuels.  Natural gas consumption, the third largest contributor to Taylor Wimpey’s Scope 1 and 2 
emissions, increased substantially in 2015 (+12%). This is despite the fact that its emission factor remained 
unchanged. It is not straightforward to assess whether one year is warmer than the next, however preliminary 
analysis of degree day sample data suggests that there was a slight increase in warming degree days from 
2014 to 2015. This would contribute to increased heating demand and higher natural gas consumption. 

Change in 
methodology 8 Decrease 

Location-based emissions from UK electricity have decreased significantly (-8%). This is primarily due to a 
reduction in the emissions factor (-6%). The decrease in emissions from electricity would have been greater, 
but in 2015 we have chosen to include an estimate of landlord supplies (where energy bills are included in the 
rent) in the boundary. In contrast to the UK, operations in Spain have increased electricity consumption 
(+170%). This increase is most likely due to a 50% increase in completions in Spain, combined with an 
improvement in data quality. 



Reason 
 
 
 

Emissions 
value 

(percentage) 
 
 
 

Direction 
of 

change 
 
 
 

Please explain and include calculation 
 
 
 

Change in 
boundary 0 No 

change  
Change in physical 
operating 
conditions 

0 No 
change  

Unidentified 0 No 
change  

Other 0 No 
change  

 

CC12.1b  

 
Is your emissions performance calculations in CC12.1 and CC12.1a based on a location-based Scope 2 emissions figure or a market-based Scope 2 
emissions figure? 
 
 
Location-based 

 

CC12.2  

Please describe your gross global combined Scope 1 and 2 emissions for the reporting year in metric tonnes CO2e per unit currency total revenue 
 
 
 



Intensity 
figure = 

 
 
 

Metric 
numerator (Gross 
global combined 

Scope 1 and 2 
emissions) 

 
 
 

Metric 
denominator: 

Unit total 
revenue 

 
 
 
 
 

 
Scope 2 figure 

used 
 
 

% change from 
previous year 

 
 
 

Direction of 
change from 

previous 
year 

 
 
 

Reason for change 
 
 
 

0.009 metric tonnes CO2e 1000 Location-based 11 Decrease 14% increase in revenue compared to a 2% 
increase in emissions. 

 

CC12.3  

Please provide any additional intensity (normalized) metrics that are appropriate to your business operations 
 
 
 

Intensity 
figure = 

 
 
 

Metric 
numerator (Gross 
global combined 

Scope 1 and 2 
emissions) 

 
 
 

Metric denominator 
 
 
 

 
Metric 

denominator: 
Unit total 

 
 

 
Scope 2 
figure 
used 

 
 

% change 
from 

previous 
year 

 
 
 

Direction 
of change 

from 
previous 

year 
 
 
 

Reason for change 
 
 
 

2.26 metric tonnes 
CO2e 

Other: 100 square 
meters of housing 
completed 

1 Location-
based 9 Decrease 

The intensity metric has dropped 9% from 
the previous year. Reason for change is an 
11% increase in completed housing and a 
2% increase in absolute emissions. 

 

Further Information 
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CC13.1  



Do you participate in any emissions trading schemes? 
 
No, and we do not currently anticipate doing so in the next 2 years 

 

CC13.1a  

Please complete the following table for each of the emission trading schemes in which you participate 
 

Scheme name 
 
 
 

Period for which 
data is supplied 

 
 
 

Allowances allocated 
 
 
 

Allowances purchased 
 
 
 

Verified emissions in 
metric tonnes CO2e 

 
 
 

Details of ownership 
 
 
 

 

CC13.1b  

What is your strategy for complying with the schemes in which you participate or anticipate participating? 
 
 
 

 

CC13.2  

Has your organization originated any project-based carbon credits or purchased any within the reporting period? 
 
No 

 

CC13.2a  

Please provide details on the project-based carbon credits originated or purchased by your organization in the reporting period 
 



Credit 
origination 

or credit 
purchase 

 
 
 

Project 
type 

 
 
 

Project 
identification 

 
 
 

Verified to which 
standard 

 
 
 

Number of 
credits (metric 

tonnes of 
CO2e)  

 
 
 

Number of credits 
(metric tonnes 

CO2e): Risk adjusted 
volume 

 
 
 

Credits 
cancelled 

 
 
 

Purpose, e.g. 
compliance 

 
 
 

 

Further Information 

Page: CC14. Scope 3 Emissions 

CC14.1  

Please account for your organization’s Scope 3 emissions, disclosing and explaining any exclusions 
 
 
 

Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of emissions 

calculated 
using data 
obtained 

from 
suppliers or 
value chain 

partners 
 
 

Explanation 
 

Purchased goods 
and services 

Relevant, 
calculated 754173 

The analysis of our scope 3 emissions involved scoping 
discussions with the Carbon Trust during which we agreed 
the most relevant scope 3 categories. We have used the 
GHG (Green House Gas) Protocol Corporate Value Chain 
(Scope 3) Accounting and Reporting Standard. Primary 
spend data from Taylor Wimpey’s financial procurement 
records were entered into the Carbon Trust’s 
environmental extended input-output (EEIO) model. This 
converts spend data into emission data.   Purchased 
Goods and Services constitutes 98% of our total Scope 3  

100.00% 

Extended Input Output (EEIO) 
analysis is a  pragmatic method 
for identifying emission hotspots, 
and leverages Taylor Wimpey’s 
financial procurement records.. 



Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of emissions 

calculated 
using data 
obtained 

from 
suppliers or 
value chain 

partners 
 
 

Explanation 
 

emissions. 

Capital goods Relevant, 
calculated 0 Included in ‘Purchased goods and services’ 100.00% Included in ‘Purchased goods and 

services’ 

Fuel-and-energy-
related activities 
(not included in 
Scope 1 or 2) 

Relevant, 
calculated 6361 

Defra (Department for Environment, Food and Rural 
Affairs) have recently clarified that carbon emissions 
associated with extraction, production, transportation or 
transmission losses of energy should be considered within 
Scope 3 emissions. These emissions have been estimated 
on the basis of energy consumption data and Defra 
conversion factors. All input data was primary, although a 
small number of data points were rationalised by Taylor 
Wimpey to replace outliers. 

100.00% Recommended methodology for 
GHG reporting companies 

Upstream 
transportation and 
distribution 

Relevant, 
calculated 0 Included in ‘Purchased goods and services’ 100.00% Included in ‘Purchased goods and 

services’ 

Waste generated in 
operations 

Relevant, 
calculated 2218 

Information on demolition, earthworks and excavations is 
based on a 2008 survey, and normalised against build 
numbers for 2015. This data has been multiplied by Defra 
waste emission factors (UK Government’s Conversion 
Factors for Company Reporting 2015). 

10% 

The estimated emissions from 
waste (0.3%) were not considered 
critical enough to justify the 
substantial efforts required to 
repeat the 2008 exercise 

Business travel Relevant, 
calculated 4749 

Rail, taxi and flight distance activity data was gathered 
through staff surveys and extrapolated to cover all of 
Taylor WImpey. ‘Grey fleet’ (where staff have the benefit of 
a company car allowance) emissions are included, 
however car fleet emissions are excluded. This is because 
car fleet emissions are included as Scope 1 emissions. 
Sampling of Taylor Wimpey's business travel activities was 
equally representative in 2015 as in 2014. We surveyed 72 
employees across 5 business units for 6 months. Activity 
data was multiplied by 2015 Defra travel emission factors. 

1.00% 

Car fleet emissions are already 
included in Scope 1 and 2 
footprint. Data on business travel 
was not available for the entire 
year for all offices, and secondary 
data is less accurate 



Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of emissions 

calculated 
using data 
obtained 

from 
suppliers or 
value chain 

partners 
 
 

Explanation 
 

Employee 
commuting 

Relevant, not 
yet calculated    

We do not currently have data to 
estimate this. 

Upstream leased 
assets 

Not relevant, 
explanation 
provided    

These emissions from offices / 
equipment leased by Taylor 
Wimpey have already been taken 
into account in our Scope 1 and 2 
emissions. 

Downstream 
transportation and 
distribution 

Not relevant, 
explanation 
provided    

Taylor Wimpey is not involved in 
downstream transportation and 
distribution – this is the 
responsibility of the home owner. 

Processing of sold 
products 

Not relevant, 
explanation 
provided    

Sold products (houses) are not 
subsequently processed. 

Use of sold 
products 

Relevant, not 
yet calculated    

The use of the homes we sell is 
not assessed. . 

End of life 
treatment of sold 
products 

Not evaluated    

The demolition or disassembly of 
the homes we build is not 
assessed. 

Downstream 
leased assets 

Not relevant, 
explanation 
provided    

Taylor Wimpey does not have any 
downstream leased assets of 
significance 

Franchises 
Not relevant, 
explanation 
provided    

Taylor Wimpey does not have 
franchises 

Investments 
Not relevant, 
explanation 
provided    

Taylor Wimpey does not have 
investments of significance. 

Other (upstream) Not relevant, 
explanation    

We do not consider the land we 
purchase in Scope 3 assessments 



Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of emissions 

calculated 
using data 
obtained 

from 
suppliers or 
value chain 

partners 
 
 

Explanation 
 

provided 

Other 
(downstream) 

Not relevant, 
explanation 
provided    

Taylor Wimpey does not have 
other downstream impacts 

 

CC14.2  

Please indicate the verification/assurance status that applies to your reported Scope 3 emissions 
 
No third party verification or assurance 

 

CC14.2a  

Please provide further details of the verification/assurance undertaken, and attach the relevant statements 
 
 
 

 
Verification or 

assurance cycle 
in place 

 
 

 
Status in the 

current 
reporting year 

 
 

 
Type of 

verification or 
assurance 

 
 
 
 

Attach the statement 
 
 
 

 
Page/Section reference 

 
 

 
Relevant standard 

 
 
 
 

 
Proportion of 

reported Scope 3 
emissions verified (%) 

 
 

 



CC14.3  

Are you able to compare your Scope 3 emissions for the reporting year with those for the previous year for any sources? 
 
Yes 

 

CC14.3a  

Please identify the reasons for any change in your Scope 3 emissions and for each of them specify how your emissions compare to the previous year 
 
 
 

 
Sources of Scope 3 

emissions 
 
 
 
 

 
Reason for 

change 
 
 
 
 

 
Emissions 

value 
(percentage) 

 
 
 
 

 
Direction 

of 
change 

 
 
 
 

Comment 
 
 
 

Purchased goods & 
services 

Change in 
output 10 Increase 

In 2014, Taylor Wimpey spent a total of £161,512,000 on overheads and £861,238,934 on 
construction-related materials. In 2015, overhead and construction-related spend increased 
to £172,049,000 and £958,479,027 respectively, an increase of 7% and 11%. Overall 
combined spend on overheads and construction-related materials increased by 11%. The 
increased expenditure has led to a 10% increase in Taylor Wimpey’s Scope 3 emissions 
from purchased goods and services, from 682,978 tonnes CO2e in 2014 to 754,173 tonnes 
CO2e in 2015. The calculation methodology and emission factors for Scope 3 purchased 
goods and services have remained constant between 2014 and 2015. The increase in 
emissions due to Purchased Goods and Services (10%) is primarily due to the increase in 
area of completed homes (11%) 

Fuel- and energy-
related activities (not 
included in Scopes 1 
or 2) 

Change in 
methodology 1 Decrease 

Despite a 6% increase in overall Scope 1 and 2 energy consumption from 99,113 MWh in 
2014 to 104,618 kWh in 2015, emissions from fuel and energy related emissions have 
reduced by 1%, from 6,444 tonnes CO2e in 2014 to 6,361 tonnes CO2e in 2015. This can 
be largely attributed to the reduction in the Scope 3 emission factor for electricity, which 
has dropped from 0.13 kg CO2e/kWh in 2014 to 0.11 kgCO2e/kWh, a reduction of 10%. 
This reduction reflects the UK grid’s movement away from coal for electricity generation. 
Coal is more carbon intensive to extract and transport compared to other fuels (e.g., 
natural gas) and renewables. 

Waste generated in 
operations 

Change in 
output 14 Increase Emissions from waste generated in operations has increased by 14%, from 1,939 tonnes 

CO2e in 2014 to 2,218 tonnes CO2e in 2015. This is largely due to the 11% increase in 



 
Sources of Scope 3 

emissions 
 
 
 
 

 
Reason for 

change 
 
 
 
 

 
Emissions 

value 
(percentage) 

 
 
 
 

 
Direction 

of 
change 

 
 
 
 

Comment 
 
 
 

legal completions (100 m2) between 2014 and 2015. There have also been minor changes 
in DEFRA’s emission factors for waste. 

Business travel Change in 
output 2 Increase 

Despite a 4% increase in full time employees (FTEs) from 4,013 in 2014 to 4,173 in 2015, 
business travel emissions has increased by only 2%, from 4,647 tonnes CO2e in 2014 to 
4,749 tonnes CO2e in 2015. This is largely due to the surveyed employees travelling less 
by air and taxi. Taylor Wimpey has maintained the representativeness of its business travel 
surveys, with 72 employees participating across 5 business units for 6 months, compared 
to 75 employees across 5 business units for 6 months in 2014. No methodological changes 
were made regarding how sampled data was extrapolated to estimate overall business 
travel emissions. 

 

CC14.4  

Do you engage with any of the elements of your value chain on GHG emissions and climate change strategies? (Tick all that apply) 
 
Yes, our suppliers 
Yes, our customers 
 

 

CC14.4a  

Please give details of methods of engagement, your strategy for prioritizing engagement and measures of success 
 
Supplier engagement: In 2015 Taylor Wimpey continued working with a consultancy to estimate its GHG, water and waste impacts from suppliers based on its 
purchase ledger. The analysis proved more challenging than anticipated including the quality of the base data and the assumptions embedded in the model. We 
therefore restarted the modelling exercise which will be completed in 2016.  From there we would like to undertake supplier engagement as the next step in the 
process, with a focus on resource efficiency. 
Our early work on a Supply Chain Sustainability Strategy was incorporated into a root and branch review of supply chain. In 2015 we employed a consultancy to 
look in detail at the strengths and weaknesses of our approach to sustainable procurement including a gap analysis and benchmarking against peers. This included 
a review of procurement policy, strategy, data mapping, subcontractor engagement, mandatory sustainability requirements in contracts, and metrics used, including 



for climate change. This will result in an action programme in 2016. 
 
Customer engagement: Our sales and marketing materials increasingly include details of the sustainability and community features of developments as well as the 
environmental features of our homes, allowing us to communicate these features to our customers. Our new integrated Taylor Wimpey website, contains a 
dedicated customer service section with useful information for new and existing homeowners. There are step-by-step guides to help the buying process as well as 
living in a Taylor Wimpey home, information on how we build and how to contact us, advice on warranty issues and details of our Customer Charter and Customer 
Journey. 
  
Our website also includes a section on sustainable living, explaining what our customers can do to live a sustainable life and how to take steps to improve our 
environmental, social and economic impact on our planet. Advice ranges from energy-efficiency tips to growing your own vegetables, getting to know your 
neighbours and supporting your local shops and services. Taylor Wimpey has installed Sustainability Boards at sales areas to inform prospective customers of our 
work in the sustainability area, including placing a high priority on insulation to enable customers to save on their energy bills. In the future, Taylor Wimpey is 
planning to roll out a Post Occupancy Monitoring Review to gain customer’s feedback once they have moved in terms of their new home, the development, and any 
other general issues. 
 
We also engage extensively with local communities in the areas in which we operate. Many of our customers come from these local communities - 75% of our 
customers move from a 5 mile radius of the Taylor Wimpey development they are purchasing on – and so by listening and responding to community requirements it 
will give communities confidence that Taylor Wimpey will behave responsibly, which can build both our reputation and brand.  
 
We have an extensive UK-wide community led planning programme in place that emphasises communication, engagement and culture change within our 
organisation in order to become increasingly community focused. We have a consistent and thorough community engagement process for every site with a 
framework in place that provides clear procedures for all of our regional business units. This process applies at every stage of the development timeline from pre-
planning consultation to ongoing communication with existing and new residents during and after construction.  
 
The three stages of this process are: 1) Planning and preparation: gain a full understanding of the community including identifying key decision makers, local issues 
etc. 2) Implementation: undertaking a formal programme of engagement alongside the planning process, and continue to provide accurate information and 
responses to the community; 3) Development and legacy: Ongoing communication with the community throughout the sales, construction and adoption process. All 
developments that are in the planning and sales phase are available to view on our website www.TaylorWimpey.co.uk . We also have an ‘About Taylor Wimpey’ 
brochure that provides information on our approach to sustainability and topics such as carbon emissions and climate change. 
 
 

 

CC14.4b  

To give a sense of scale of this engagement, please give the number of suppliers with whom you are engaging and the proportion of your total spend 
that they represent 
 

Number of 
suppliers 

 

% of total 
spend (direct 
and indirect) 

 

Comment 
 



Number of 
suppliers 

 

% of total 
spend (direct 
and indirect) 

 

Comment 
 

82 11% 

Taylor Wimpey has worked with a consultancy to estimate its GHG, water and waste impacts from suppliers based on its 
purchase ledger. The consultancy engaged and was able to collect primary data on energy consumption, waste generation 
and water consumption from 82 companies. This information was included in the overall assessment of Taylor Wimpey’s 
supply chain impacts. 

 

CC14.4c  

If you have data on your suppliers’ GHG emissions and climate change strategies, please explain how you make use of that data 
 

How you make use of 
the data 

 

Please give details 
 

Identifying GHG sources 
to prioritize for reduction 
actions 

Supplier engagement work to complete an analysis of energy, carbon, water, waste and resource cost in the supply chain was 
completed in 2015. This data was used in the resource model adopted to make it more sector and company specific. This work will 
enable  decisions to be made in 2016 on additional supplier engagement for resource use reduction as part of a wider sustainable 
procurement programme. 

 

CC14.4d  

Please explain why you do not engage with any elements of your value chain on GHG emissions and climate change strategies, and any plans you have 
to develop an engagement strategy in the future 
 

 

Further Information 

Module: Sign Off 

Page: CC15. Sign Off 

CC15.1  



Please provide the following information for the person that has signed off (approved) your CDP climate change response 
 

 
Name 

 
 

 
Job title 

 
 

 
Corresponding job category 

 
 

Ian Heasman Director of Sustainability Environment/Sustainability manager 
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